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VACANCY PROCESS FROM EXIT TO INSTALLATION 

 
 
 

DISSOLVING PASTORAL RELATIONSHIP 
 
Dissolving the pastoral relationship (refer to book of order g-14.0601-0606) 
 
 Only presbytery can dissolve the relationship between a pastor, associate or 
assistant pastor.  The pastor, associate or assistant pastor requests that the sessions call 
for a congregational meeting to concur with her/his request that presbytery dissolve the 
relationship.  The session can call for a congregational meeting to concur with its 
request that the presbytery dissolve the relationship.  The session must call a 
congregational meeting to request that presbytery dissolve the pastoral relationship when 
requested, in writing to do so by ¼ of the members of the active roll of the congregation 
(g-7.0303a(3). 
 
 
Most presbyteries have granted the COM the authority to dissolve the pastoral 
relationship when both the pastor and the congregation concur.  The congregational 
meeting is publicly announced in the manner of all congregational meetings.  The pastor 
ordinarily moderates this meeting unless she/he deems it inappropriate to do so.  If there 
is concurrence between the pastor and congregation that the relationship be dissolved 
then the COM dissolves the relationship and reports its action to the next meeting of the 
presbytery.  If either party does not concur then the presbytery hears the reasons they 
party did not concur.  The presbytery then decides whether or not to dissolve the 
relationship.  It is common for the COM to request that the presbytery appoint an 
Administrative Commission to inquire into and settle the difficulties whenever either 
party declines to concur with the request that the relationship be dissolved.  The authority 
and powers of the Administrative Commission must be clearly defined by the presbytery. 

 
 
 

THE EXIT INTERVIEW 
 

Purpose:  To provide an opportunity for the Committee on Ministry to become better 
acquainted with the thoughts and feelings of the departing Pastor and the Session toward 
the ministry which is ending, in order to give assistance to the Session as it plans for the 
congregation’s ministry during the interim period and as the congregation looks forward 
to the next installed pastor. 
 
Participants:  The interview with the departing Pastor and the Session should be held 
separately and carried out by a member (s) of the Committee on Ministry.  If the 
Presbytery has appointed a Moderator for the Session, this person may be invited to be 
present for the exit interview with the Session. 
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The Exit Interview with a departing pastor helps provide closure for the pastor and 
family.  It also provides an occasion to discuss appropriate and inappropriate contact with 
congregation after the pastor, associate pastor or other staff person has left.  The 
denomination’s Manual resourcing the work of the Committee on Ministry underscores 
the importance of this conversation, especially if the pastor is staying town or moving to 
a nearby location.  The Book of Order says “former pastors, associate pastors… may 
officiate at services for members of a particular church, or at service within its properties, 
only upon invitation from the moderator of the session or, in case of the inability to 
contact the moderator, from the clerk of session” (G-14.0606).  The departing pastor and 
the Session together should take the initiative and responsibility to interpret this guideline 
to the members of the congregation. 
 
A Healthy “Good-Bye” 
Exit Interview with the Departing Pastor 
Appoint a person or team to conduct an exit interview with the departing pastor soon 
after you know they are leaving.  The exit interview helps provide closure for the pastor 
and family.  It also provides information that may be helpful to the COM as it works with 
the congregation during its search. 

i Ask the pastor to talk about things she/he feels good about their work with the 
congregation 

i Ask about barriers to effective ministry.  These barriers might be in the 
congregation, or community, or the pastor. 

i Ask about the relationship between the pastor and session. 
i Ask about advice they might give to the next pastor. 
i Talk about appropriate and inappropriate contact with the pastor, associate pastor 

or other staff person has left.  This is important.  It is especially important if the 
pastor is staying in town or moving to a nearby location.  The Book of Order says 
“Former pastors, associate pastors, and assistant pastors may officiate a services 
for members of a particular church, or at services within its properties, only upon 
invitation from the moderator of the session or, in cast of the inability to contact 
the moderator, from the clerk of session (G-14.0606 Officiate by Invitation 
Only).” 

 
 
Exit Interview with the Session 
 
It is best to conduct the exit interview with the session after the pastoral relationship has 
been dissolved.  The interview helps the congregation begin to disengage from the pastor.  
The Moderator of session appointed by presbytery should be present for this interview. 

i Discuss positive growth in the life of the congregation during the pastor’s time 
with the congregation. 

i Discuss any difficulties there might have been in the relationship between the 
pastor and session/congregation. 

i Discuss ways the session might build a strong relationship with the next pastor. 

m~ÖÉ=Q=çÑ=NVN



i Discuss appropriate and inappropriate contact with the congregation after the 
pastor has left.  This is important.  It is especially important if the pastor is staying 
in town or moving to a nearby location.  The Book of Order says “Former 
pastors, associate pastors and assistant pastors may officiate at services for 
members of a particular church, or a services within its properties, only upon 
invitation from the moderator of the session or, in case of the inability to contact 
the moderator, from the clerk of session G-14.0606 Officiate by Invitation Only).” 

i Plan ways the session might lead the congregation to disengage with the former 
pastor, associate or other staff person. 

i Give a brief overview of the call process. 
i Begin discussion about maintaining regular worship and congregational life 

during the transition and search for new pastoral leadership. 
 
Alternate Questions for Possible Use in the SESSION Interview 
 

1. What contributions did the pastor make to the life of the congregation? 
2. What were the highlights of your congregation’s ministry during his/her tenure? 
3. What do you see as the strengths of the pastor/of the congregation? 
4. What concerns or problems regarding the congregation have emerged during this 

pastoral which you feel need to be addressed before the next pastor comes? 
5. What out issues/concerns do you think the Session needs to address before the 

next pastor comes? 
 
Other areas to be covered in the meeting with the Session: 
 
Discussion of appropriate and inappropriate contact with the departing pastor. 
Encouragement of the session in planning ways to lead the congregation in disengaging 
with their pastor or other staff member. 
Begin discussion toward leadership issues in the interim and maintenance of the church’s 
ministry. 

ALTERNATE QUESTIONS FOR DEPARTING PASTOR 
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PRESBYTERY OF ABINGDON 
Committee on Ministry 

 
EXIT INTERVIEW QUESTIONNAIRE 
 
Name         Date Interviewed    
 
Address            
 
Phone     Position       
 
Church      Date Called     
 
Date Relationship Dissolved          
 
Reason for Departure:_____Accepting New Call  _____Retirement ____Resignation 
 
Explanation of Reason for Departure: 
 
             
 
             
 
             
 
1.  What did you like most about your position? 
 
             
 
             
 
             
 
2.  What did you like least? 
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3.  What are the church’s strengths? 
 
             
 
             
 
             
 
4.  What are the church’s weaknesses? 
 
             
 
             
 
             
 
5.  What did you appreciate most about this congregation? 
 
             
 
             
 
             
 
6.  What did you appreciate least? 
 
             
 
             
 
             
 
7.  In what ways did your responsibilities change during your tenure? 
 
             
 
             
 
             
 
8.  Was the level of your compensation adequate? 
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9.  How would you describe the Session? 
 
             
 
             
 
             
 
10.  What is the actual and potential leadership situation? 
 
             
 
             
 
             
 
11.  Did the Pastor Nominating Committee accurately reflect your responsibilities 
prior to you accepting the call? 
 
             
 
             
 
             
 
12.  Where do you see the church going in the next five years?  Are there any special 
needs or concerns for the church? 
 
             
 
             
 
             
 
13.  How do you think the community views the church?  Please explain: 
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14.  From your perspective, what characteristics are needed by the interim pastor to 
best serve this congregation? 
 
             
 
             
 
             
 
15.  Is there anything else you’d like to tell us or any suggestions you’d like to make 
to help the congregation become a better place to work? 
 
             
 
             
 
             
 
             
 
Interviewer’s Comments: 
 
             
 
             
 
             
 
             
 
             
 
                    
(date)     (interviewer’s signature) 
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Ethics for Departing Pastors, Associate Pastors or Assistant Pastors 
 
There are people in most congregations who have been through vocational, career and 
personal transitions.  You have probably been a caring presence during those transitions.  
A healthy goodbye is a valuable ministry.  It helps you and the congregation move 
forward into the next stage of life.  Don’t use this time to vent your frustrations on the 
congregation.  Talk to a noninvolved person or a counselor if you are angry or frustrated.  
People who have been through their own personal transitions will react negatively to your 
inappropriate behavior.  Negative words about he congregation or individuals in the 
congregation said to some members will become rumor and gossip after you have gone.  
These rumors could destroy the credibility it took you years to build. 
 
Work with the session and your COM representative to prepare an agreed upon carefully 
worded announcement for the congregation.  Include statements that draw a clear 
distinction between honoring the friendships you have made and performing official 
functions or being involved in the future ministerial life of the congregation. 
 
Prepare a bulletin insert read by you and the Clerk of Session following the 
congregational meeting.  It will be most helpful in setting the climate for your remaining 
days there and after your relationship has been dissolved.  The statement below used by 
the COM in Prospect Hill Presbytery is one example of how to inform the congregation 
of the new relationship that will begin to take shape. 
 
 
STATEMENT OF ETHICS FOR DEPARTING PASTORS  
To be read from the pulpit at the dissolution of a pastorate, or other pastoral 
relationship, and published for distribution to active memberships. 
 
 When a pastor leaves a charge, there are bonds of affection between the minister 
and members of the church, which continue to be cherished.  Relations of friendship 
continue, but the pastor relationship does not.  In order to spare ministers and church 
members from embarrassment, and to encourage the new pastoral relationship that will 
be established, the Presbytery directs that the church be reminded of these requirements: 
 

“When any minister resigns from a pastorate or retires from service, or 
becomes a pastor emeritus, the minister should cease to perform such functions of a 
pastor at funerals, baptisms, and weddings, unless invited to officiate in such capacity 
by the pastor or by the moderator of vacant churches.”  (G.A. Min. 1948, p.119, Status 
of Retired Ministers) 

“The spirit of this action applies to all ministers, whether retired or not, and 
whether they have ever served as pastors of particular churches.” (G.A. Min. 1959, 
p.208, Overture 39) 

In short, church members should not request a former pastor to perform 
pastoral duties.  If requested, the pastor should tactfully decline. 
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GUIDELINES FOR THE RELATION OF MINISTERS TO THEIR FORMER 
CONGREGATIONS 
When a pastor leaves a charge, there are bonds of affection between the minister and 
members of the church, which continue to be cherished.  Relations of  friendship continue 
but the pastoral relationship does not. 
 
Abingdon Presbytery recognizes that there are potentially difficult situations involving 
the relationship of a minister to his or her former congregation. Its Committee on 
Ministry provides this guideline as a means of assisting both pastors and congregations in 
avoiding awkward situations, maintaining the church’s ethical standards, and 
encouraging new pastoral relationships that will be established. 
 
The particular focus of this guideline is the relationship of minister with congregations at 
the time of their retirement, and the relationship of retired minister with congregations 
formerly served. 
 
The General Assembly (1998) adopted a Professional Code of Ethics which contains the 
paper, “Life Together in the Community of Faith:  Standards of Ethical Conduct for 
Ordained Officers of the Presbyterian Church (USA).”  It contains three rubrics, one of 
which is “I will conduct my ministry so that nothing need be hidden from a governing 
body or colleagues in ministry.  Therefore, I will:  (among its seventeen implications are 
these) 

i Accept the discipline of the church and the appropriate guidance of those to 
whom I am accountable for my ministry 

i Deal honorably with the record of my predecessor and upon leaving a ministry or 
office speak and act in ways that support the ministry of my successor. 

i Participate in the life of a ministry setting I left or from which I have retired only 
as directed by presbytery 

i Provide pastoral services for a congregation I previously serve only as directed by 
the presbytery, and provide pastoral services to members of another congregation 
only with the consent of their pastors. 

i Consult with the Committee on Ministry in the presbytery of my residence 
regarding my involvement in any ministry setting during my retirement. 

 
The ending of a pastoral relationship sometimes is a trying and traumatic experience and 
it always means change in the life of the pastor and his or her family and also of the 
congregation. 
 
When a pastor leaves a church, he or she leaves not only a professional relationship, but 
also an emotional and communal support group.  Some folks will have become personal 
friends – golf buddies, bridge cronies and social companions.  Beyond that, some will 
have developed emotional ties … good old past X married us and baptized our children.  
Pastor X conducted Dad’s funeral (and we want (expect) him or her to conduct Mother’s 
funeral).  When  a new pastor moves onto the field, he or she expects to find a new 
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community of folks with whom she or he can work and develop new relationships and 
friends. 
 
The problem that evolves has to do with leaving what is past and allowing a congregation 
to move into its future.  Both congregations and individuals have a sense of hope for 
future under the leadership of a new pastor – but they also have a degree of sadness and 
nostalgia at the leaving of the  pastor. 
 
Sometimes violations of pastoral courtesy are purely innocent, arising out of response to 
an immediate need, or out of the naiveté of either the minister or the session of the 
previously served church, or the person making a request of a former minister.  In some 
cases, it is a combination of these factors.  There are other instances where a deep and 
abiding friendship is the source of the request.  Then there are those who simply cannot 
“let go.” 
 
It is important that the departing pastor make it clear that the pastor relationship will 
come to an end.  This does not mean that friendships must come to an end.  Friendships 
are priceless and are to be preserved, but there is a special responsibility on the part of the 
departing pastor to prevent friendship from become confused with the pastoral 
relationship. 
 
General Guidelines: 
 
1.  Affirming the value of absences, a departing pastor should seek to find a new church 
home whenever possible (Obviously this is easier in a city where there is more than one 
Presbyterian Church). 
2.  If relating to another church is impractical or impossible, a former pastor should limit 
his or her activity and seek to redefine his or her role in that particular church. 
3.  A former pastor should firmly, but in a positive and caring way, tell the congregation 
that he or she will not participate in a leadership role in any activity or special service sin 
the church.* 
4.  A former pastor and family continuing to live in the community will have many 
personal ties.  It is appropriate and necessary that those relationships continue.  It is 
incumbent upon that former pastor and family to refrain zealously from discussing the 
church, changes that are taking place, and other items of church life.  This will be 
especially important to guard in informal settings. 
5.  The Book of Order allows for the former pastor to participate in weddings, funerals 
and baptisms after the date of dissolution only by invitation of the session and the 
moderator.  A departing pastor should have as his or her first concern the impact this 
participation would have on the quality of the relationship between the current or future 
pastor and the life and ministry of the congregation. 
6.  Any desire on the part of members of the congregation for the departing pastor to 
participate in congregational life or services should be discussed not with the departing 
pastor, but with the interim pastor or subsequent installed pastor. 
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7.  Normally, invitations to the departing pastor to be part of the worshiping or fellowship 
life of the congregation should not occur until the installed pastor has had an opportunity 
to establish relationships with the congregation. 
8.  With the guidance of the COM, the Session needs to be firm in declaring to the people 
that former pastors may not participate in a leadership role in the church. (See F-1) 
9. With the guidance of the COM, the Session needs to set the guidelines for the 
departing pastor and assist him or her in interpreting them to the congregation and to the 
community. 
10.  Ordinarily, requests from sessions to grant a former pastor special status (i.e. Pastor 
Emeritus or Parish Associate) will not be considered by COM until one year following 
the pastor’s resignation. 
11.  The Committee on Ministry welcomes and encourages consultation with former 
pastors or with sessions should questions or concerns arise*** 
 

WORKING WITH RETIRED MINISTERS 
 

According to the statistical information provided by the Research Services of the 
Presbyterian Church (USA), over 31% of the Presbyterian clergy are retired.  This means 
that almost one of three Presbyterian clergy is retired. 
 
With medical advances and retirees living longer lives, the concept of retirement is being 
rethought today.   Retirement, considered by some as re-engagement, has become a 
positive, planned for, and creative time in life in which increased free time and better 
health enable retirees to do things that have not been possible before (an excerpt from the 
Report of the Task Force on the Study of Present and Future Needs of Retired Ministers, 
Their Spouses, and their Survivors, 1993 Minutes of the General Assembly, Part I, page 
569 Copies are available by calling John Rhea in the Office of Older Adult Ministry 
(502) 569-5486.). 
 
Therefore it becomes an important stewardship concern that the creative use of the skills 
and experience of retired ministers be facilitated in the church. 
 
Services of Retired Ministers 
 
The call to the ministry is a life long one and does not cease with retirement.  Ways of 
fulfilling the call will probably vary in the retirement years.  Some of the best Interim 
Pastors and Governing Body Staff in the Church are honorably retired ministers.  Retirees 
may also choose to serve as parish associates or teach in a variety of places.  More 
creativity needs to be used in determining how the accumulated talents and skills of 
retired ministers, their spouses and survivors may be used by the congregations with 
which the worship, the presbytery in which they reside, and in the Church as a whole. 
 
Respecting the Need for Well-Deserved Rest and Freedom 
 
While retired ministers are valuable assets to any congregation and presbytery, it must 
also be recognized that after serving the church for forty years or more, many retirees and 
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their spouses cherish the freedom to travel, to visit grandchildren, and not to be “tied 
down” to regular Sunday commitments.  Most COMs have a number of pastorless 
churches and too few Interim pastors, so it is tempting to pressure retirees into serving 
“just one more time”.  While this may meet the need of the COM and a church it is not 
fair to the retiree and his or her family.  Post retirement service opportunities should be 
offered and retirees contacted regularly to see about their welfare and their interest in 
service with the clear covenant to accept “no” graciously. 
 
 
Presbytery Membership 
 
“Honorably retired ministers are encouraged to transfer their membership to the 
presbytery in which they live and the presbytery is encouraged to receive them.  If they 
are active in presbytery, additional elders may be elected to keep a proper balance 
between ministers and lay persons at the presbytery meetings.  (G-11.0101b) Presbyteries 
should encourage honorably retired ministers to use their experience and skills in creative 
and meaningful ways.   Those who are able and willing to re-engage in ministry and 
serve to others should relate to a particular church or presbytery.   For those who do not 
or cannot, the presbytery should provide nurture and support.” 
                                                                                                (Book of Order,G-11.0412b) 
 
Ministry of Support and Nuture 
 
Retirees need consistent support by their presbytery.  They need special care at the time 
just prior to retirement, during the first year of adjustment to retirement, and during 
critical life changes (such as death of a spouse, serious decline in health and mobility, 
move to retirement or nursing facility).  The Board of Pensions provides excellent 
resources to assist COMs with both the emotional and financial support of retirees.  
Sometimes retired ministers move to a presbytery following retirement but retain 
membership elsewhere so are unknown to the presbytery in which they live.  The Board 
of Pensions is glade to provide a presbyter with a list of retirees living within its bounds. 
 
Services of retirements – both at a presbytery meeting and in the local congregation – 
are as significant as services of installation and should receive careful attention from 
presbytery.  Many presbyteries have annual recognition events for retirees and their 
spouses.  Some have regular gatherings for retirees to help them remain connected with 
other ministers and remain active in the life of the presbytery.  This is especially 
important for retirees  and their spouses.  Some have regular gatherings for retires to help 
them remain connected with other ministers and remain active in the life of the 
presbytery.   This is especially important for retirees who have relocated upon retirement. 
 
National Organization of  Retired Ministers, Their Spouses and Survivors 
 
In 1993 the General Assembly adopted the recommendation of the Task Force that  a 
national organization of retirees be created.  The National Organization of Retired 
Ministers, Their Spouses, and Survivors was established to provide fellowship, be a 
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forum for sharing ideas and experiences and a place to discuss new ideas for the creative 
us of the additional time that retirement provides.  It provides a connection through which 
retirees can share ideas concerning retirement experiences and the problems faced in 
retirement.  Each year the organization sponsors a convention and it publishes a 
newsletter regularly.  For information about these resources contact John Rhea in the 
Office of Older Adult Ministry -1-502-569-5486. 
 
 
 
Boundaries and Etiquette 
 
In the Church we frequently talk about the relationship between pastor and people as one 
of “family” and, especially when pastoral relationships are long, the bonds of affection 
run deep between a congregation and the pastor who has been with them during times of 
crisis and of joy.  It is especially difficult for church members to understand that the 
relationship must change significantly when a pastor retires and that they must share their  
faith journey with another pastor whom God has called to fill that role.  It is also difficult 
for the retiring pastor who had devoted so much of his or her life to ministry.  As 
retirement is a challenging transition for all working people, it is more so in a profession 
where work and identity are so closely bound. 
 
As pastors and congregations struggle with this adjustment, sometimes problems of 
boundaries arise and the Committee on Ministry is asked for help (usually by the new 
pastor).  Some sensitivity is required in handling this matter. 
 
Some Suggestions: 

i Assume good intentions unless evidence shows otherwise. 
i Affirm both the retiree and the new pastor. 
i Offer support and guidance to the new pastor as he or she takes the initiative to 

establish a mutually supportive relationship. 
i Help the retiree to find new appropriate uses for his/her gifts and energy. 
i Establish a presbytery understanding about boundaries (See Appendices for some 

models). 
i Educate congregations about appropriate boundaries before the retirement occurs.  

(See Appendices) 
i Affirm the legacy of the past and the leadership of the present in congregational 

celebrations in which the retired pastor is included. 
 

*    A sample letter to the congregation from the departing pastor follows: 
      **  A sample letter to the congregation from the session follows. 

***A sample letter to the congregation and Session from COM follows. 
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*SAMPLE LETTER TO THE CONGREGATION FROM THE PASTOR: 
 
My Dear Friends, 
 
As our official relationship as Pastor and Congregation draws to a close, I want to share 
with you my hope.  In the past ten years that I have been your Pastor we have shared 
many special moments.  There have been those special good times ..the babies, weddings, 
picnics and other fun activities.  There have also been those times of sharing sorrow, with 
hospital and nursing home visits and funerals of loved ones. 
 
My retirement includes handing those pastoral responsibilities on to another because I 
want to give the new pastor a lot of space to develop his or her own ministry.  I remember 
how I felt when I was the new pastor and how my predecessor gave me the opportunity to 
develop new, personal ties with the congregation by staying in the background giving me 
moral support. 
 
So, when you have need of the pastor’s service, call the new pastor.  If your daughter is 
getting married, and I’m invited, I’ll be rejoicing with you and I’ll offer my help by 
making our spare bedroom available for some of your out of town guests or by offering to 
go to the airport to pickup up guests but the new pastor will be planning the wedding, 
counseling the kids, and performing the service. 
 
I’ll see you at Rotary Club, continue in the bridge group, and see you at church league 
softball games and high school football games, but when we meet, don’t ask me what I 
think about your new pastor or the session’s latest project.  I’d appreciate knowing that 
someone is sick and Suzy is graduating from college with honors and other joys and 
concerns within the church family, but not other business. 
 
Together, let’s continue our concerned relationship, but please help me stay out of church 
business. 
 
 Love, John 
 
Objectives to be accomplished in a letter from the pastor to the congregation. 
 
To affirm the value of the pastoral relationship 
To establish firm boundaries regarding how the pastor and congregation are related in the 
future 
To honor the process of the church’s polity, enabling the ministry of the successor. 
 
A reference to or a paragraph from the pastor’s spouse may also be appropriate in this 
letter. 
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**SAMPLE LETTER TO THE CONGREGATION FROM THE SESSION: 
 
To:  The Congregation of ________Presbyterian Church 
 
From:  The Session 
 
 As of May 1st, John Doe will not longer be the pastor of our church.  His ministry 
here has been well received and may close ties and friendships have been forged.  We 
cherish them and hope they may continue. 
 The Session of the church is charged with leading the church into new 
relationships.  For a period of time, while the church, through a Pastor Nominating 
Committee seeks a new pastor for the congregation, an interim pastor will serve us. 
 Part of the reason for an interim pastor is to provide for the managing of the 
church’s business, worship and spiritual life.  It also serves as a kind of bridge from 
what has been in the life of our church, to what our ministry in the future will be. 
 We’re aware of the letter you’ve received from Pastor John, asking for your help 
in allowing him really to retire.  We, as your Session, also ask you to help the church 
move from what has been into our next phase of ministry.  Please support us by 
cherishing what is past while working for today and tomorrow.  Please allow our 
Interim pastor, and the Installed Pastor, who will follow, to become your pastor. 
Remember, roles are changing.  John will continue to be your friend, but others now 
must take over the pastoral roles and duties.  We hope you will help make this 
transition appositive experience by supporting the Session during this important time. 
 

Sincerely yours, 
 
For the Session 
Jane Jones, Clerk 
 

Objectives to be accomplished in a letter from the Session to the congregation. 
 
To make a pastoral response affirming the ministry of the pastor. 
To validate the boundaries established and stated for the future relationship of pastor 
and congregation. 
To relate next steps in the process. 
To affirm the church’s leadership in the future. 
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***SAMPLE LETTER TO THE CONGREGATION AND SESSION FROM THE 
PRESBYTERY 
 
To:  The Session and Congregation of__________Presbyterian Church 
 
From:  Abingdon Presbytery 
 

We greet you in the name of the Lord Jesus Christ.  We share with you the 
transition that is taking place as your Pastor, John Doe, retires.  His ministry among 
you has been appreciated and admired by Abingdon Presbytery. 
 Many new things will be happening as this transition takes place.  Be assured that 
the Presbytery is here to help and support you.  During the period of change, we ask 
the Session to be diligent in seeing that the retiring pastor is allowed full retirement 
and relieved of having to respond to congregation members with special needs.  At 
the same time, we encourage the Session to provide for continuity and a positive 
continuing ministry through the use of an Interim Pastor and that the congregation 
give the Interim Pastor full support by welcoming his or her talents and experience 
and to meet their personal and family pastoral needs. 
 Through the Committee on Ministry, the Session will be apprized of persons 
available to serve you in this time as Interim Pastor. 
 The Committee on Ministry has appointed Elder XXX to offer you particular help 
and assistance during this time.  Mr. XXX has been specifically trained to answer 
your questions about the process of seeking anew pastor as you move from Pastor 
Doe’s ministry into the future. 
 As you ponder your future, Elder XXX can assist you in claiming the uniqueness 
of your ministry at ______________Presbyterian Church and begin to consider the 
pastoral skills needed to help the congregation own its vision and fulfill its own 
ministry goals. 
 The Presbytery will be there with a lost of assistance in the search for the pastoral 
candidate with just the right skills.  Elder XXX will be there with and for you as this 
exciting process takes place.  Feel free to contact him at any time with our questions 
and needs. 
 
     Sincerely yours, 
     Kevin Campbell, General Presbyter 
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PRESBYTERY OF ABINGDON 
DISSOLUTION OF A CALL OR APPOINTMENT 

(please use typewriter or print in ink) 
Instructions:  Prior to the congregational meeting convened for the purpose of dissolving 
the call of a pastor or associate pastor (or prior to the session meeting to dissolve the 
relationship with an interim pastor, stated supply, commissioned lay pastor, or parish 
associate), the first side of this form should be completed.  After the terms indicated in 
the form are adopted, it should be signed by the Moderator, Clerk of Session and pastor.  
It should then be sent to the Committee on Ministry.  The Clerk of Session and the pastor 
may make copies of the completed form for their records if they wish. 
On the ____ day of __________, ____, at a properly called meeting of the (check one:) 
___congregation ___session of the ____________________________Presbyterian 
Church of_______________________, _________, it was voted to request the 
Presbytery of Abingdon to dissolve the ____pastor, ___associate pastor 
____commissioned lay pastor ____interim pastor ____stated supply ____parish associate 
relationship between the church and (the Rev.)_______________________________, 
Effective the ____day of ______________, ____, with the following terms.  The last day 
in the pulpit will be the _____day of ___________________, ____. 
 
A.  The pastor will remove all personal items from church property by the effective date 
of the dissolution.  All property belonging to the church, including keys to the church, 
will be returned to the Clerk of Session or person designated by the Session.  
Arrangements for payment of any monies due to the pastor (salary, annuities, house 
equity, etc.) or the repayment of any loan made by the church to the minister shall be 
made by the effective date of the dissolution unless herewith stipulated by both parties in 
writing.  Vacancy dues will be paid to the Board of Pension for up to twelve months, per 
Board of Pension guidelines. 
B.  At the congregational meeting (or session meeting) the following shall be read: “All 
future pastoral services (funerals, weddings, counseling, etc.) must have prior written 
authorization and permission of the Session.” 
C.  Severance terms (check any that apply).  Monthly Compensation to be paid AFTER 
the date of the termination: 
$______________________    Cash salary until_________________________________ 
$______________________    Housing Allowance until__________________________ 
$______________________    Deferred Income________________________________ 
$______________________    Supplemental Insurance until______________________ 
$______________________    Other_______________until_______________________ 
$______________________     Other_______________until_______________________ 
The church will continue to pay dues to the Board of Pensions until__________________ 
The church will pay moving expenses up to $___________________ 
Other:____________________________________________________ 
The minister agrees to vacate the manse by_________________. 

 
 

PLEASE COMPLETE AND SIGN THE OTHER SIDE OF THS FORM 
RETURN TO PRESBYTERY OFFICE 
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CERTIFICATION 

 
 

On this ____ day of ___________________, ____, we attest that the relationship between 
the church and the pastor has been dissolved in all respects according to the rules in the 
Form of Government, including the regulations which govern dissolutions, and all other 
policies of the General Assembly and Presbytery. 
On this ____day of______________,______, I certify that Presbytery of Abingdon 
Committee on Ministry has approved this dissolution. 
 
         
Committee on Ministry – Chairperson Daytime phone:_______________________ 
 
 
 
On this____day of________________, _____, I attest that this dissolution has been 
reported to, approved by and recorded in the minutes of the Presbytery of Abingdon. 
 
         
Stated Clerk     Daytime phone:_______________________ 
 
         
Clerk of Session    Daytime phone:______________________ 
 
 
On this ____day of _____________, _____, I certify that I have received and accept the 
terms of this dissolution. 
 
         
Pastor      Daytime phone:_______________________ 
 
 
         
Moderator     Daytime phone:______________________ 
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ROLE OF THE COMMITTEE ON MINISTRY DURING THE SEARCH 
The Presbytery Committee on Ministry…”shall counsel with churches regarding calls for 
permanent pastoral relations, visiting and counseling with every committee elected to 
nominate a pastor or associate pastor. It shall advise with the committee regarding the 
merits, availability and suitability of any candidate or minister whose name is 
contemplated for nomination to the congregation, and shall have the privilege of 
suggesting names to the committee.  No call to a permanent pastoral relationship shall be 
in order for consideration by the presbytery unless the church has received and 
considered the committee’s counsel before action is taken to issue a call. (G-14.0502) 
 

Who does what:  The calling process is a primary responsibility of the COM.  
They provide resources, responsibilities guidelines, compensation requirements, and 
other services to help search committees identify during a pastoral vacancy the leadership 
that will serve their congregation in the foreseeable future.  The COM is involved at key 
points and must concur in the PNC’s final decision before a call is issued. 

When a congregation is looking for new leadership is a good time to strengthen the 
partnership between Presbytery and the congregation.  Pastors are the primary interpreter 
of Presbytery to the congregation but the COM interprets the Presbytery to a 
congregation in transition.  It is a good time for healing or strengthening and is the time 
when a congregation is most open to change.  An experienced member of the COM 
should be assigned to work with each PNC as “liaison” throughout the entire vacancy.  
 

i It recommends a moderator of session to presbytery and provides names of 
potential pulpit supplies and/or interim pastors. 

i The COM will provide the PNC chairperson with a login ID and password to use 
with the on-line matching service, Church leadership Connection. 

i COM staff (often the Executive or General Presbyter) does reference checks with 
the presbytery of the minister or candidates being seriously considered. 

i The COM assures that the PNC considers candidates without regard to race, 
ethnic origin, gender, or marital status, according to the presbytery’s plan for 
inclusiveness in employment. 

i Representatives from the COM may meet with “finalists” who visit the 
congregation during the interviewing stage of the church. 

i After a PNC has selected a person to present for election, the COM examines the 
person and makes recommendations to the presbytery. 

i Presbytery receives pastors as members and appoints a commission to install her 
or him upon recommendation of the COM. 

 
 
The Session 
The session meets regularly with the moderator appointed by presbytery.  Its primary job 
is to keep the ministry of the church going, such as worship, Christian education, budget 
planning, etc.  The session should set appositive and reassuring tone for the vacancy time, 
helping the congregation to deal with the loss of its pastor, carry on the ministry, and look 
forward to the next stage of its life together.  The Session must be involved a key points 
in the calling process.  The session will plan for and participate in any congregational 
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mission study.  It will provide a process for the congregation to elect a Pastor Nominating 
Committee.  It supports the PNC with prayer and funding.  The session provides funds 
for search expenses such as travel, telephone, mail, and other incidentals and determines 
the amount of money available for financial compensation for your new pastor.  The 
session must carefully review and approve the completed Church Information Form.  The 
Clerk of Session attests to this approval with his or her signature. 
 
The Moderator of Session 
 
The session moderator moderates session meetings or arranges for another minister of 
presbytery to do so.  In unusual circumstances the moderator may permit an elder to lead 
a meeting for particular and non-controversial business.  The moderator helps session 
provide for new member an officer training, budget preparation, and statistical report 
preparation. 
 
The Interim Pastor 
 
The interim (if one is employed) is the temporary pastor and the moderator of session, 
carrying on the ministry of the church during the search for a permanent pastor.  The 
interim may assist with a mission study (some have special expertise in this area).  An 
interim pastor supports the PNC but is not directly involved with its work.  According to 
our Book of Order, an interim pastor cannot be called as an installed pastor under any 
circumstances. 
 
The Pastor Nominating Committee (PNC) 
 
The PNC completes the Church Information Form (CIF) with the help of Clerk of 
Session and Treasurer and submits it to session and the COM for approval, then to Call 
Referral Services for matching with potential pastors.  Once the CIF has been matched 
and PIFs are received, each PNC member reads and evaluates PIFS for further 
consideration.  A member of the PNC is appointed to do reference checking on 
candidates of interest and share that information with the rest of the committee.  Once it 
has narrowed the field of prospective pastors, the PNC will interview potential pastors 
away from the local area and during visits to the church community.  The PCN selects a 
candidate to place in nomination before the congregation, works out details of the terms 
of call, and makes arrangements with the presbytery for the appropriate examination and 
approvals. 
 
General Assembly Call Referral Services (CRS) 
 
For use by Search Committees – Call Referral Services in Louisville KY (1-888-728-
7228, ext 8550) provides materials to assist in completing the Church information Form 
(CIF) in conducting the search, and in completing the call.  These materials are available 
from presbytery and on the internet at www.dcpcusa.org. 
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For use by Church Professionals – CRS also provides Church Leadership Connection 
(CLC) a computer system through which Search Committees can submit CIFS, ministers 
can submit PIFs, and matching can be done, either by your Presbytery Executive or by 
CRS. 
For use by other persons open to church service – CIFs are placed on the Internet on 
“Opportunity Search” to advertise positions.  Persons whose experience and skills match 
ones expressed on CIFs can refer their PIFS through self-referral or through CRS. 
 
Getting an Interim Pastor 
A trained and certified Interim Pastor can be a valuable asset to a congregation in 
transition.  Securing the services of an interim pastor for a congregation following a long 
pastorate or following a difficult separation between a pastor and congregation is vital to 
the future mission of the congregation.  They help the congregation continue its ministry 
during the search process.  Interims also provide specialized help to a congregation by: 

i Helping the congregation deal with all the feelings that accompany the departure 
of a pastor, such as grief, anger, relief, confusion, and anxiety. 

i Helping the congregation think about its ministry in the past, present, and future. 
i Helping the congregation deal with problems before a new minister is called. 
i Helping the congregation prepare for a new minister. 

 
The Com liaison should be prepared to help the session assess the congregation’s needs 
for an interim pastor and provide names of interims that may be available to serve.  Most 
Presbytery Executive are aware of persons willing to serve as interim ministers.  Contact 
your presbytery office for the names of potential interims before you meet with the 
session.  There is a lot of variety in the training and experience of persons willing to 
serve as Interim Pastors.  Some Interim Pastors are certified by the Presbyterian Interim 
Ministry Certification Board (PIMCB) and are highly skilled a helping congregations 
with special needs.  Others, though not certified, are experienced and provide excellent 
ministry during the In-between time.  Be sure to include the COM Moderator or 
Presbytery Executive in checking references of potential interim.  You might have to 
continually remind the session that interim may not be called to be the next installed 
pastor, co-pastor, or associate pastor of a church served as interim pastor or interim co-
pastor” (G14.0513b) 
Call Referral Services can also assist.  The congregation can complete a CIF listing the 
interim position on the Internet and be matched through the Call Referral System.  For 
special assistance call 1-888-728-7228, ext. 8550.  The session usually appoints a 
committee to interview potential interims and select one to recommend to them.  NOTE:  
Some presbyteries require that the COM review all potential interims before names are 
given to the interim search committee.  The congregation does not vote on an interim 
pastor.  Interims cannot serve for more than one year at a time without getting permission 
from presbytery’s COM to extend the contract.  Some interim contracts are shorter than 
one year. 
 
 
 
 

m~ÖÉ=OP=çÑ=NVN



WORKING WITH INTERIM PASTORS 
 
Policy Development: 
One of the constructive things that a Presbytery can do is to develop policies as well as 
guidelines in relation to various aspects of support for interim ministry.  In such 
development, it would be important to involve trained Interim Pastors in the process.  
Such guidelines and policies should address the expectations of the presbytery, for 
example, in terms of: 
 
a)  The process for securing the services of an Interim; 
 
b)  Goals and objectives, particularly in light of developmental vs maintenance tasks 
during the interim; 
 
c)  The Interim Pastor’s relationship to the Session and staff, the Pastor Nominating 
Committee process or the congregational mission study, and 
 
d)  General expectations in terms of specific contractual arrangement such as base salary, 
moving expenses, vacation, and study leave, contract termination or extension, and salary 
benefits when unemployed or in transition to a new interim assignment. 
 
Assessment and Evaluation: 
The Committee on Ministry will want to consult on a regular basis with the Interim and 
the Session.   The goals and objectives for the interim period will need to be monitored 
on some continuing basis and attention given to a mid-term assessment.  If any 
modifications or an extension in an interim contract are needed, the Committee on 
Ministry would play an integral role in negotiating any changes that might be appropriate.  
An exit interview is also suggested to provide a basis for the Session’s and Committee’s 
continued working relationship with the new pastor and the Session. 
 
Support Systems and Networking: 
Given the level of stress that often accompanies interim ministry, personal support 
becomes even more important on a group and/or individual basis.  It is helpful for the 
Committee on Ministry or related staff to facilitate both formal and informal support 
systems for Interim Pastors. 
 
Leadership Connections: 
One of the complaints often heard from Interim Pastors is that they “feel cut off” from the 
presbytery or other governing bodies.  Such a feeling may often be generated simply by 
the mobility involved in interim ministry.  Presbyteries can assist in alleviating some of 
this concern by utilizing Interim Pastors as 
 
a)  members of presbytery committees (even if temporarily and without vote) 
b) consultants in their particular area of specialty such as grief work or conflict 
management, or 
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c)  representatives to specialized conferences or events for sharing back with various 
presbytery leaders or program units. 
 
Some Interims might appropriately be used in other interim situations within a presbytery 
thus benefiting the presbytery and providing some stability to their lives. 
 
Continuing Education: 
It is important for Interim Pastors to continue their skill development.  Those group 
which provide basic interim training also offer advanced seminars in such areas as 
conflict management, organizational dynamics, systems theory, nourishing spirituality, 
stress management, grief therapy, and leadership styles. 
 
Temporary Supply is…  

A minister of Word and Sacrament provided to a church which is not seeking an 
installed. The person is appointed by the presbytery and extends for a period not to 
exceed 12 months at a time (G-14.0513a).  The relationship is renewable.  When the 
church elects a PNC the Stated Supply Pastor automatically becomes an Interim 
Pastor is not eligible to serve as the next installed pastor of that congregation. 
 

 
i A minister 
i A candidate 
i A commissioned lay pastor 
i Or an elder 

 
“secured by the session to conduct services when there is no pastor or the pastor is unable 
to perform pastoral duties. The session shall seek the counsel of presbytery through its 
committee on ministry before securing a temporary supply.  A temporary supply may not 
be called to be a pastor or associate pastor of a church served as temporary supply, unless 
six months have elapsed since the end of the temporary supply relationship.” 
 
Lack of resources – small church have limited dollars, have a limited number of 
volunteers (often overworked) and may lack the facilities they would feel they need to do 
ministry.  This call for understanding and creativity in partnership with presbytery to 
maximize resources. 
 
 All of the above often lead to short pastorates in small churches.  Pastors raised in 
the suburbs find it difficult to live in small towns or rural communities.  With significant 
seminary education debts and families to raise, pastors need larger compensation 
packages than most small churches can afford.  Small congregations that have pastor who 
continues in ministry with them five years or more often develop a stronger ministry.  
Time, energy and money spent to help small church pastors continue effective ministry is 
a good investment. 
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SAMPLE COVENANT FOR INTERIM STATED SUPPLY OR TEMPORARY 
SUPPLY PASTOR 

 
NAME OF CHURCH: 
NAME OF STATED SUPPLY PASTOR: 
PRESBYTERY OF MEMBERSHIP: 
 
SERVICE FROM                                  TO 
 
Review of this covenant prior to renewal or termination will be by the session, the 
Stated Supply pastor, and the presbytery’s Committee on Ministry. 
 
PROVISION FOR TERMINATIN OF COVENANT RELATIONSHIP PRIOR 
TO EXPIRATION: 
 
30 days notice by either party. 
 
RESPONSIBILITIES OF PASTOR (check those which apply): 
 
__  Lead worship and preach each Sunday 
__  Administer the Sacrament of the Lord’s Supper 
__  Moderate session and congregational meetings 
__  Visit the sick and shut ins 
__  Lead funeral services upon request 
 
Other: 
 
 

APPROXIMATE TIMES EXPECTATIONS:  3 days per week 
 

COMPENSATION: 
 
Cash salary $__________ for the term of the covenant. 
Housing: ______________  Free use of manse   Yes    No 
 
Ministry expenses reimbursed including travel at IRS approved rate. 
Vacation – 1 week per quarter 
Continuing Education – 1 week every six months. 
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Other Options for transitional ministry 

 
A temporary supply may not be called to be a pastor or associate pastor of a church 
served as temporary supply, unless six months have elapsed since of the end of the 
temporary supply relationship, except by a two-thirds vote of presbytery.  A presbytery 
may choose to shorten or cancel the six-month interval if it is determined to be in the best 
interest of the congregation. 
i Student Supply:  “When a church is without a pastor or when the pastor is unable to 

perform pastoral duties, the session, after obtaining the approval of the presbytery 
having jurisdiction over the church through its committee on ministry, may secure the 
services of an inquirer or candidate to serve as temporary supply.  Appropriate 
guidance and supervision for such an inquirer or candidate serving as temporary 
supply must be assured by the presbytery having jurisdiction over the church and 
approved by the inquirer’s or candidate’s committee on preparation for ministry.” 

 
 
 
 
Guiding a Pastoral Nominating Committee 
 
Book of Order G14.0502 
When a church is without a pastor, or after the effective date of the dissolution of the 
pastoral relationship, the congregation shall, with the guidance and permission of the 
committee on ministry, G-11.0502d, proceed to elect a pastor in the following manner.  
The session shall call a congregational meeting to elect a nominating committee, which 
shall be representative of the whole congregation.  This committee’s duty shall be to 
nominate a minister to the congregation for election as pastor.  Public notice of the time, 
place, and purpose of the meeting shall be given at least ten day sin advance, which shall 
include two successive Sunday. 
 
 
ELECTING A PASTOR NOMINATING COMMITTEE (SUGGESTED MODEL) 
 

1. The COM grants permission for the session to call a congregational meeting to 
elect a Pastor Nominating Committee. 

2. The session meets and calls for a congregational meeting on a particular day and 
time for the congregation to meet and elect a PNC (Ten days notice must be given 
including two successive Sundays).  The session also approves a budget for the 
PNC. 

3. The session recommends a size for the committee to the congregation (final 
authority for PNC size rests with congregation. 

4. Nominations for the PNC are best made by the congregational nominating 
committee (the group that nominates the congregation’s elders, deacons, and 
trustees. 
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5. The session should provide a mechanism for receiving input of names from the 
congregation before the meeting is held.  Note that provisions for nominations 
from the floor during the election must be provided. 

6. The nominating committee proposes a slate of representatives of the whole 
congregation.  Persons should be knowledgeable of the church, the community, 
and Presbyterian theology and government.  Persons should be contacted to 
determine if they would serve if elected before they are placed in nomination. 

7. A ballot should be prepared in advance with space for nominations from the floor.  
Care must be taken that persons nominated from the floor are preset and have 
agreed to serve, or that they have consented in advance. 

8. If at all possible, a COM representative should moderate the congregational 
meeting (or be present to advise) when PNC is elected. 

9. The PNC is elected and meets to organize itself.  The COM Liaison should be 
present for this meeting.  The PNC will need a moderator and a corresponding 
secretary.  The PNC will need secure access to the Internet.  Use of the church’s 
e-mail is not recommended.  PIFs should be sent to this Internet address so 
confidentiality is extremely important. 

10. The liaison should encourage the PNC to take the time to come together as a 
group.  Healthy relationship between PNC members and clarity about leadership 
needs of the church are vital components of a successful and gratifying search. 

 
Assessing Congregational Vision and Needs 

 
An analysis of the church’s mission is the foundation on which the PNC works.  Mission 
studies are especially appropriate 

i When a church is seeking a new pastor 
i When the Congregation needs to consider a new strategy for pastor leadership 
i When church has grown or declined significantly. 
i When the congregation does not reflect community changes. 
i Where there has been a major change in lay leadership or a conflict 
i When a church is seeking funding for pastors. 

 
The best mission studies involve everyone who wishes to be involved and will ask these 
or similar questions: 
 

i What are we doing as a congregation?  What is God calling us to do in the next 
phase of our ministry? 

i What are the needs of our community?  What is God called us to do to meet those 
needs? 

i What specifically will we do to strengthen our congregational an community 
ministry in the next year? 

i What must pastor and lay leaders do to help that to happen (for a congregation 
seeking a pastor)? 

i What kind of skills, experience, and person do we need as our pastor? 
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If a study has recently been completed, consider it carefully to understand the mission of 
the church and the qualities required in the person to be called.  The COM representative, 
the session, and the PNC should meet to study and interpret the findings and determine if 
they are adequate for the purpose of calling a pastor. 
 
Resources for Congregational Mission Studies: 
Blunk, Henry A., Smaller Church Mission Study Guide, Geneva Press, Philadelphia, 
1978 
(out of print; see your Presbytery Resource Center). 
 
Carroll, Jackson, Carl Dudley, William McKinney ed. Handbook for Congregational 
Studies, Abingdon 
 
Congregational Mission Studies; Cushman, James; Henry Snedeker-Meier, Bruce 
Tischler, David Wasserman (PDS, Louisville) 
 
Nancy T. Ammerman, Jackson W. Carroll, Carl S. Dudley,and William McKinney ed. 
Studying Congregations: A New Handbook, Abingdon Press, Nashville, TN, 1998. 
 
Leadership Assessment Tools – The LEA and SDQ 
Using the Strategic Directions Questionnaire.  Churchwide Personnel Services offers an 
instrument that helps PNCs determine the leadership behavior they are seeking. 
 
The Leadership Effectiveness Analysis (LEA) (for use by pastors and other church 
professionals) and its counterpart for search committees, the Strategic Directions 
Questionnaire (SDQ), were developed to help pastors understand and develop their 
leadership and to help congregations identify their needs and find persons best able to 
meet those needs in ministry. 
 
In the SDQ process, persons complete a questionnaire to describe the characteristics of 
leadership that their church or organization needs from someone in a particular position.  
Twenty-two leadership characteristics are identified within six leadership functions 
describing how one creates a vision, enlists commitment, implements the vision, follows 
through, and achieves results through supporting others.  The SDQ process also enables 
search committees to identify leadership needs for middle governing bodies and other 
church-related organizations.  Normally five persons representative of the organization 
(PNC) are chose to complete the SDQ.  All questionnaires are submitted as a batch to the 
Office of Committees on Ministry for scoring.  The cost for the use of this instrument is 
$100 for five questionnaires, with $25 for each additional SDA submitted.  A certified 
interpreter (perhaps a member of your COM) will meet with the search committee (PNC) 
to help the group understand and use the results.  The interpreter receives the score results 
and returns them to the group during the interpretation meeting. 
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The PNC (group) will also receive a composite (median) score in each of the leadership 
sets, with the individual scores noted to provide the group with information on the range 
of responses and degree of agreement. 
 
Search committees may ask their final three to five candidates to complete the LEA and 
then the results from the SDQ and LEA can be discussed a part of the interview process.  
These instruments are not intended to be the only measurement of “fit” between and 
organization and a potential leader but are to be used as one helpful tool in the call 
discernment process. 
 
To obtain the SDQ and LEA contact: 
The Office of Committees on Ministry 
Presbyterian Church (USA) 
100 Witherspoon St. 
Louisville, KY  40202-1396 
 
 

Assessing congregational finances 
Encourage the session to undertake a thorough assessment of its true financial picture.  A 
clear picture of the congregation’s financial situation is critical to the search for new 
leadership.  Their CIF will indicate a minimum and maximum salary.  The maximum 
salary does not appear on the Opportunity Search version of the CIF but it is used by 
CRS in matching with PIFs.  A low minimum salary will limit the number of PIFs 
received through self-referrals.  A low maximum salary will limit the number of PIFs 
received from Call Referral Services.  The session should also budget money for expenses 
of the PNC upon its election by the congregation. 
 
Be prepared to discuss manse versus housing allowance.  The manse, when it is offered, 
is an important part of the personal compensation package.  The PNC, representatives of 
the session, and/or trustees should inspect the manse.  Plans for making necessary repairs 
should be made quickly.  The housing allowance, if offered, should be sufficient to 
provide good housing for an average size family in the community through mortgage 
payments or rental. 
 
Medical and other Board of Pensions dues are a required part of salary packages for 
ordained personnel.  Many congregations also include their lay employees in the plans of 
the Board of Pensions.  The Board provides two helpful publications, Benefits 
Administrative Handbook and Understanding Effective Salary.  These are available in 
most presbytery offices or from your regional representative. 
 
The session must determine whether there will be sufficient funds to adequately support 
the pastor your call.  It is tragic when a congregation calls a pastor by stretching its 
income and depleting its financial resources only to find that they cannot afford to pay 
that pastor after the first year or so.  Pastors and congregations often become frustrated 
when the pastor’s salary is 80% of the budget, leaving little for anything else. 
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If the church you are assisting is in this situation, talk with presbytery about options other 
than a full-time minister for pastoral leadership.  An excellent resource is New Times, 
New Call:  Pastoral Options for Small Churches.  This is available from PDS at 1-800-
246-2612. 
 
In some situations, such as New Church Development, presbyteries will assist churches 
with funding to supplement the church’s own financial resources.  This funding must be 
secured before the CIF is completed.  Be sure your church knows how much funding can 
be expected and for what period of time.  Potential pastors will want to know. 
 
Equal Opportunity 
 
When the Church Information Form is being completed, the PNC Chair and presbytery 
representatives will need to be able to sign the statement below with integrity: 
 
Has the presbytery Committee on Ministry thus counseled with the Pastor Nominating 
Committee regarding Equal Employment Opportunity?  Yes____   No____ 
 
Has the Pastor Nominating Committee affirmed to the Presbytery Committee on Ministry 
its intention to follow the Form of Government in this regard?  Yes____ No____ 
 
Each Pastor Nominating Committee is expected to undertake its search for a minister in 
a manner consistent with the good news that in the Church…” as many of you as were 
baptized into Christ have put on Christ.  There is neither Jew nor Greek, there is neither 
slave nor free, there is neither male nor female; for you are all one in Christ.” 
 
Insist that the pastor nominating committee develop criteria for the selection of the pastor 
that are not discriminatory; based on racial ethnicity, age, sex marital condition or 
disability.  It may be helpful to explore feelings and perceptions about this, allowing folks 
to ask questions and to express concerns.  Search committees often say things like, “we 
have nothing against a woman pastor, but our congregation just isn’t ready for that yet”  
Assure the committee that many search committees begin their search with those kinds of 
opinions but soon discover that interviewing persons excluded by such opinions is 
exciting and creates new possibilities for their congregations. 
 
Assist the pastor nominating committee in screening personal information forms to 
determine that all applications from all persons have been received and seriously 
considered.  Stress that every PNC members should see every PIF received and that the 
Chair should not be empowered to do initial sorting.  Frequently remind the PNC of your 
presbytery’s AAEEO policy.  Ask, “How many women and ethnic candidates have you 
considered?”  
 
When the call is finalized, the Book of Order G-11.0502g requires that the COM report 
the steps in implementation of the AAEEO policy taken by the calling group to the 
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presbytery.  A sample report form is included on the next two pages and is available on 
the CPS web page at horeb.pcusa.org/cps/hfrms.html. 
 
 

Equal Employment Opportunity in Ministry 
Report on Search Process 

 
TO:  Moderator, Committee on Ministry, Presbytery of ________________________ 
 
FROM:________________________________________(Name of Church) 
 
_______________________________________________ 
(Address) 
 
____________________________________    _______________________ 
(PNC Moderator)                                                     (Date) 
 
Title of Position_______________________ 
 
Data 
 
Female                                                               Total                        Racial/Ethnic 
 
Number of PIFS we received   _________  __________ 
 
Number of prospects we hear preach  _________  __________ 
 
Number of prospects we interviewed  _________  __________ 
 
Number of persons we offered the position _________  __________ 
 
Date this position was first advertised:___________________________ 
 
Date nominated to the congregation:_____________________________ 
 
 
The name of the person nominated to the congregation is__________________________ 
And is Racial/Ethnic_______?   Female__________? 
 
Comments on Total Employment Process, Recruitment, Screening, Interview, 
Employment, etc. 
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Signed:_____________________________________________Date:_______________ 
(Chairperson of Pastor Nominating Committee) 
 
(Note:  The chairperson should complete this side, keep a copy for the committee’s file 
and send a copy to the Committee on Ministry) 
 
ACTION OF COMMITTEE ON MINISTRY: 
 
1.  Received report of the Pastor Nominating Committee indicating that they fulfilled 
requirements of  Form of Government, Sections G-90104, G-11.0502G. 
 
2.  Committee on Ministry’s Action:  Approved____Disapproved____ 
 
Date:__________ Moderator:________________________________________ 
 
 
 
ACTION OF PRESBYTERY: 
 
1.  Received report of Committee on Ministry indicating that the Pastor Nominating 
Committee fulfilled requirements of Form of Government, Sections G-9.004, G-1.0502G 
 
Yes_____________    No_________________ 
 
2.  Presbytery’s Action:  Approved________  Disapproved________ 
 
_____________________________________   Date________________ 
(Stated Clerk of Presbytery) 
 
 
The following pages are based on sections of On Calling a Pastor:  A Manual for 
Churches Seeking Pastors.  The COM should provide a copy of this manual for each 
member of the search committee.  The Manual contains more complete information than 
the outline below so the liaison should become familiar with the entire manual. 
 
Completing and Submitting the CIF 
 
The first step is for the PNC to download and print a CIF from the Internet at 
www.cls.psusa.org or obtain a copy from the presbytery office. 
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The CIF is completed in conversation between the COM liaison, the session and the 
PNC.  The session gives direction about the position and about the compensation 
package.  Your COM has experience with pastor searches and helps the PNC 
present church in the best way. 
 
Once the CIF is complete, both the session and the COM must read and approve it.  They 
will sign the paper form if you plan to submit your CIF that way, or they can “sign” 
electronically once you enter your CIF in the on-line form. 
 
When PNCs research is completed and the information needed for all parts of the CIF has 
been gathered, the PNC, the session, and the COM representative should meet again to 
make certain that they all agree on the information to be submitted.  This is a good time 
for the PNC to complete the SDQ.  The SDQ often helps the PNC understand the 
leadership needs of the congregation from a broader perspective and helps them 
formulate the questions they want to ask potential candidates. 
 
Using Church Leadership Connection 
 
Get a PNC login ID and password for the church.  The COM chair or Presbytery 
Executive can generate them on the Internet.  The login ID will look like “P0002345” and 
the password will look like “dR3oqE8z” until the PNC Chair changes it.  The password is 
case sensitive and intentionally difficult as an incentive for the Chairperson to change it 
to something they will easily remember. 
 
The PNC Chair goes to www.clc.pcusa.org and then clicks “User Login”.  They enter 
their login ID in the first box and the password in the second one.  After logging in the 
first time it is a good time to change the password.  The password must be 4-8 characters 
and is/will be case sensitive. 
 

i The computer already know part of the information about the church from the 
annual Statistical Report completed by the Clerk of Session so it automatically 
fills in most of Part I of the CIF.  The liaison should help the PNC review Part I 
and the additional data requested.  The PNC is then ready to complete Part II of 
the CIF.  Page 19-20 of On Calling a Pastor provide tips for completing part II 
and submitting it to CRS.  The liaison should be familiar with the Manual and the 
following information. 

 
The completed CIF is submitted to CRS by clicking the submit button at the end of Part 
II.  Make certain that the CIF includes the email address of the Clerk of Session.  PNCs 
without Internet access can submit a paper form by typing the information on the form 
and mailing it to CRS. 
 
The CIF goes to CRS to await any necessary approvals.  The system sends an automatic 
email to the person who must sign the CIF.  If email is not available for the Clerk of 
Session, the PNC must obtain the Clerk’s written approval and mail or fax it to CRS. 
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Screening out candidates.  Employment as a Presbyterian minister is not a right.  Courts 
have established that the ministries of the Church of Jesus Christ belong to the Church 
and tasks are assigned to particular persons for the service of its members and the world.  
The Church must make such assignment responsibly.  In G-11.0502 our Book of Order 
states: 
 
“the committee (on Ministry) shall serve the presbytery in the following ways…shall 
advise with the committee regarding the merits, availability, and suitability of any 
candidate or minister whose name is contemplated for nomination to the congregation, 
and shall have the privilege of suggesting names to the committee.  No call to a 
permanent pastoral relationship shall be in order for consideration by the presbytery 
unless the church has received and considered the committee’s counsel before action is 
taken to issue a call.” 
 
Discussing Your CIF 
 
Most ministers whom you are considering will be able to print a copy of your CIF from 
the Internet.  Set a date when the committee will telephone the minister or will expect 
communication from him or her.  Make notes on what has been decided and record any 
arrangements made. 
 
Set up a telephone interview.  For this, a telephone amplifier, a phone with several 
extension, or a conference call might be used so that several people can be involved in 
the conversation.  Some PNCs may even use telephone conferencing technology for 
interviewing. 
 
Whatever method you use be sure to 

i Allow plenty of time 
i Allow the minister to ask questions that the CIF might have raised 
i Ask the minister to clarify or expand on information on the PIF 
i Keep careful notes 
i Take time to debrief and evaluate as a committee following the call. 

 
Communicating with Prospective Pastors 
 
Thos persons referred by computer matching may or may not actually be open to 
considering your position.  Although CRS removes persons from the database as soon as 
notification comes that a call is pending, some referrals will have accepted a call.  It is 
important to act quickly on receipt of PIFS to contact persons to discover whether they 
are available and interested an to communicate your interest in them. 
 

i Persons whose PIF you request from CRS may or may not be aware you have 
their PIF 

i Those persons who self-refer will expect some response 
i Telephone those ranked (1) and (2) 
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i Identify yourself and indicate that the call is initiated based on the committee’s 
reading of the PIF at an early stage in the process. 

i Be ready to describe briefly the church and the position opening; have a copy of 
the CIF for reference. 

i Ask if the person is interested in receiving further information about the position. 
i Make notes about the call 
i Make arrangements regarding the next steps if the person is interested. 

 
Reducing Risk When Providing A Negative Reference (from Pastor, Church and 
Law, third edition 
Churches wanting to respond to a request for a reference letter on a former employee or 
volunteer who did not perform satisfactorily, or who was guilty of some form of 
misconduct, can reduce the risk of liability in a number of ways, including one or more of 
the following: 

1. Respond with a reference letter (or telephone call) that limits the response to 
statements of fact that can be verified with documents or testimony.  So long as 
there is a factual basis for a reference, a church will be eligible for the “qualified 
privilege” in most states that makes employers immune from liability for negative 
reference unless they act with malice.  In this context, malice means that the 
employer knew that a statement was false, or acted with reckless disregard or 
indifference regarding the statement’s truth or falsity.  In no case should opinions 
be expressed, since these are difficult to establish in a court of law. 

2. Respond only if you receive, in advance, a “release form” signed by the former 
employee or volunteer releasing your church and its agents, officers, and 
employees, from liability based on information shared in the reference letter.  Of 
course, persons with a history of unsatisfactory work or inappropriate behavior 
often will refuse to sign such a form, which should serve as a warning to the 
church or other organization that asked you for the reference letter. 

 
Because of the availability of these defenses varies from state to state, it is advisable for a 
church to check with an attorney before making a negative reference. 
 
 
Contacting References 
 

i After the PNC has determined that the applicant is interested in the position, 
contact the references listed in the PIF. 

i Prepare your questions in advance, reviewing them with your COM 
representative. 

i Check references when you are able to think clearly and be focused. 
i Ask the reference if this time is convenient.  If not, offer to call at a better time. 
i Be sure of the identity and role of the reference and note it.  Make notes about the 

date, time, and content of your conversation. 
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Questions to ask of references:  It is usually helpful to tell the reference a bit about the 
congregation, community and position for which the candidate is being considered, then 
ask the reference to give an assessment of how the prospective pastor might serve in your 
setting. 
 
It is appropriate and important to ask questions related to the candidate’s skills and 
experience that relate to the position being filled.  Such questions might be “Tell me 
about John Doe’s worship leadership” or “How does Jane deal with conflict?” 
 
Neither civil nor church law mandate prohibited questions.  Many Presbyterians who 
serve on PNCs are familiar with secular employment practices where it is illegal to ask 
certain questions about a prospective employee.  Because of the separation of church and 
state, the rules are different for search committees considering church professionals.  
However, questions should focus of the person to do effective ministry and not be 
unnecessarily intrusive. 
 
A good final question is “Is there anything else we should know?” 
 
Secondary references.  Secondary references are persons who are not listed by the 
candidate but are suggested by others and contacted because they are thought to have 
knowledge of the candidate.  Secondary references should only be contacted when the 
candidate has given permission.  Under no circumstances should a PNC contact members 
of a pastor’s present congregation without his or her permission to do so. 
 
Executive Presbyters, Stated Clerks, COM moderators, and CPM moderators do not fall 
in this category.  They are automatically used as references because of their roles and no 
authorization is need from the candidate to consult with them. 
 
Background checks:  Background checks are assessments of a candidate’s character and 
fitness for employment.  They may include checks of employment, credit, criminal and 
motor vehicle records.  If this position will involve work with children, your state may 
require you or your presbytery to do a background check on the person you call.  Check 
your state law. 
 
Using reference material.  Make notes of your conversation for use when comparing 
those being considered. Be sure you get reliable information and ask references to 
respond only on the basis of firsthand knowledge.  Do not share rumors or impressions 
that cannot be substantiated, and be sure you have specific information to back up 
negative references.  When negative references are received, they should be carefully 
checked.  Remember to consider the evaluator as well s the person being evaluated.  Your 
COM representative may follow up on any negative references. 
 
Do not share reference material with anyone other than your committee and presbytery 
representatives. 
 

m~ÖÉ=PT=çÑ=NVN



Presbytery-to-presbytery reference checks.  Once you have narrowed your search to 
those persons you want to interview, your presbytery COM or Presbytery Executive will 
do reference checks with their colleagues in the presbytery of which your prospective 
pastor is a member.  This is for your protection and for the benefit of all involved.  If the 
information leads the COM moderator or presbytery staff to have serious doubts about 
the candidate’s ability to do effective ministry in the particular calling church, they will 
share those concerns, usually giving specific areas of ministry where they see potential 
difficulty.  They may choose not to share the identity of the reference.  Do not share the 
information with the pastor under consideration. 
 
 
 

REFERENCE CHECK FORM 
 

Date __________________________________ 
 
Name of Pastor_____________________________________________ 
 
PNC – Church/City__________________________________________ 
 
Present Position____________________________________________ 
 
Presbytery & EP___________________________________________ 
 
1.  How long have you known the person and in what capacity? 
 
 
 
 
2.  What are their strengths? 
 
 
 
 
3.  Areas of growth? 
 
 
 
4.  Are there any “red flags” why this person could not be transferred?  (sexual  
     improprieties, allegations or charges, financial improprieties or charges, etc.) 
 
     No___________  Yes_____________ If yes, please explain. 
 
 
5.  If a church in your presbytery was open, would you want them to interview this  
     person? 
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6.  How has the person been involved in your presbytery?  Do they attend presbytery 
     meetings? 
 
 
 
 
7.  Is there anything else I need to know? 
 
 
 
 
 
BACKGROUND CHECKS 
Gradye’s top ten questions to ask the Presbytery that is dismissing the minister 
 
1.  Is this minister in good standing in your presbytery?  If not, why? 
2.  Is this minister active in your presbytery?  If not, why?  If yes, how so? 
3.  Were there any issues concerning the entry of this minister into your presbytery? 
4.  What have been the accomplishments of this minister in their current call? 
5.  What have been the challenges of this minister in their current call? 
6.   Has the COM been involved in issues with this call?  If so, how? 
7.   Have any personal relationships had an impact on this minister’s ministry? 
8.  Would you encourage another ministry in your presbytery to consider this minister 
      for a call?  (test to see if they are eager for the minister to go elsewhere) 
9.  Are there questions I should have asked? 
 
 
BACKGROUND CHECK RULES 
AMONG COLLEAGUES 
I.  Do unto others as you would have them do unto you. 
II. Trust and verify. 
III. Who goes around comes around. 
 
Updating Candidates 
 
Promptly let all prospective pastors know their status in your process.  Send a thoughtful 
letter to those candidates the PNC has decided not to consider further.  Set aside those 
whom you might consider later.  Let them know promptly that they are still being 
considered. 
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In these matters, coordination between presbyteries is critical.   It should include not only 
the moderators of the CPMs and COMs but also the stated clerk. 
 
These are steps for a candidate from your presbytery to follow when seeking a call in 
your presbytery. 

i Complete a successful final assessment 
i Receive permission to circulate the PIF from your CPM 
i Go online to www.pcusa.org and download a copy of a blank PIF 
i Submit completed PIF online to Call Referral Services and notify CPM chair 
i Initiate conversation with the COM chairperson 
i Make contact with the Pulpit Nominating Committee through the COM 
i Review with the process leading to a call with the COM moderator 
i Prepare for examination by presbytery; 
i The presbytery examines for ordination; 
i Select and present names for the ordination and installation commission to 

presbytery. 
i Other questions include: 
1. When with the COM accept responsibility for the candidate? 
2. Who will present the candidate for the trials of ordination? 
3. Who will present the slate for the commission to ordain/install should the 

examination be sustained? 
 
These are steps for a candidate under the care of another presbytery seeking a call in your 
presbytery. 

 
i Establish in advance policies that deal with a candidate from another presbytery.  

You will need to have conversations with the candidate, the CPM in the 
candidate’s presbytery, and the calling congregation. 

i Evaluate the candidate’s readiness or ordination BEFORE a visit to a 
congregation is made if at all possible. 

i Review the policies of your presbytery and make certain he or she meets all the 
requirements of your presbytery. 

i Review key time schedules 
i Because both the COM and CPM might be interviewing the candidate, arrange for 

representatives of both committees to participate in the meetings.  Any questions 
concerning readiness can be dealt with before prior commitments are made or 
expectations unduly influencing the process are raised. 

i Be clear who will bring the candidate to the floor of presbytery.  The CPM will 
determine the candidate’s readiness to be examined for ordination unless this 
responsibility is designated to another appropriate committee.  The COM 
determines suitability for a particular call. 

 
Caution:  Policies should be established jointly between CPM and COM and 
communicated to congregations in order to prevent congregations and candidates from 
developing unworkable expectations. 
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TERMS OF CALLS 

 The (Name of Church) of the Presbyterian Church (USA) and belonging to 
(Name) Presbytery, being well satisfied with (Name of Pastor) qualifications for ministry 
and confident that we have been led to him/her by the Holy Spirit as one whose service 
will be profitable to the spiritual interest of our church and fruitful to the Kingdom of our 
Lord, earnestly and solemnly call you, (Name of Pastor) to undertake the office of 
Designated pastor of this congregation, promising you in the discharge of your duty all 
proper support, encouragement and allegiance in the Lord. 

That (Name of Pastor) may be free to devote him/herself full time to the ministry 
of the word and sacrament among us, we promise and obligate ourselves to pay (Name of 
Pastor) the sum of (Amount) a year in regular monthly payments.  Further, we promise to 
provide him/her the following: 
 
Salary… … … .................................$_________________ 
Housing… … … … … … … … … … ..$_________________ 
Automobile… … … … … … … … … .$____ per mile (reimbursed as used) 
Pension and Medical Benefit… … . Full 
Moving Expenses… … … … … … … Full 
Vacation… … … … … … … … … … ...One month 
Continuing Education… … … … … .$___ reimbursed as used) and two weeks leave per yr 

 
We shall pay regularly in advance to the Board of Pensions a sum equal to that 
requisite percent of your salary which may be fixed by the General Assembly of the 
Presbyterian Church (USA) for participation in its Benefits Plan, during the time of 
your being in the pastoral relationship set forth in this call to this church.  We further 
promise and obligate ourselves to review with you annually beginning (date) the 
adequacy of this compensation.  In testimony whereof we have subscribed our names 
this _____day of _______________A.D. (year). 
 
______________________________________________ 
(Name of Pastor), Designated Pastor 
______________________________________________ 
 
______________________________________________ 
 
______________________________________________ 
For the congregation of (name of church) duly elected and authorized to execute this 
agreement 
___________________________________________ 
For the Committee on Ministry 
 
__________________________________________ 
Moderator of Congregational Meeting  (date) 
 

(See appendices for additional call forms) 
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NEGOTIATING MINISTRY COVENANTS 

 
Conduct the authority/responsibility grid below (or some other instrument for role 
expectations at the first session meeting of the new pastoral relationship.  A 
representative of the COM should moderate the meeting. 
 
An Authority and Responsibility Grid 
 
    Pastor                 Board       Other Group(s)                          
Sole Authority to act         (Sermon topic, for ex)                                                                                               
 
 
 
 
 
 
________________________________________________________________________ 
Consultative – No action 
Without sharing idea first 
 
 
 
 
 
 
________________________________________________________________________ 
Consensual/Shared – No action 
Unless both or all agree 
 
 
 
 
 
 
Agree upon ground rules for communication. 
Agree upon 6-12 month assessment to make mutual adjustments in the working 
relationship. 
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THE SERVICE OF ORDINATION AND/OR INSTALLATION 
 

Help the candidate to prepare for the service.  Presumably each candidate will only 
prepare for one such service and has no idea of the problems and/or policies related to it.  
Help the candidate understand the policies of the committee and presbytery about such 
services.  Refer to On Calling a Pastor, pages 34-35.  The PNC of the calling 
congregation should have a copy.  It contains a sample Ordination/Installation service.  
The sample service is included here for your information. 
 
INSTALLING A PASTOR 
On the day designated for the installation, the presbytery or commission appointed for 
this purpose shall convene and shall call the congregation gathered to worship.  The 
service shall focus on Christ and the joy and responsibility of the mission and ministry of 
the church, and shall include a sermon appropriate to the occasion.  The stages of the 
installation service are as follows: 
 
Statement of Purpose (by moderator or chair of the Commission following the sermon) 
 
Moderator or chair says something about the theology of call, the process of preparation 
for ministry, the process of call, and our Presbyterian understanding of the work of the 
Spirit in this; describes installation as an act of presbytery; and acknowledge the 
commission representing presbytery. 
 
Presentation of the Candidate (by an elder, perhaps chair of the PNC) 
 
“Speaking for the people of the church, I bring____________________ to be installed as 
Pastor, Associate Pastor, etc.” 
 
Constitutional Questions to the Candidate (by moderator of or chair of the commission) 
 

1. Do you trust in Jesus Christ your Savior acknowledge him Lord of all and Head 
of the church and through him believe in one God, Father, Son, and Holy Spirit? 

 
2. Do you accept the Scriptures of the Old and New Testaments to be, by the Holy 

Spirit, the unique and authoritative witness to Jesus Christ in the church universal, 
and God’s Word to you? 

 
3. Do you sincerely receive and adopt the essential tenets of the Reformed faith as 

expressed in the confessions of our church as authentic and reliable expositions of 
what Scripture leads us to believe and do, and will you be instructed and led by 
those confessions as you lead the people of God? 

 
4. Will you be a Minister of the Word and Sacrament in obedience to Jesus Christ, 

under the authority of Scripture, and continually guided by our confessions? 
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5. Will you be governed by our church’s polity, and will you abide by its discipline?  
Will you be a friend among your colleagues in ministry, working with them, 
subject to the ordering of God’s Word and Spirit? 

 
6. Will you in your own life seek to follow the Lord Jesus Christ, love your 

neighbors, and work for the reconciliation of the world? 
 

7. Do you promise to further the peace, unity, and purity of the Church? 
 

8. Will you seek to serve the people with energy, intelligence, imagination and love? 
 

9. Will you be a faithful minister, proclaiming the good news in Word and 
Sacrament, teaching faith, and caring for people?  Will you be active in 
government and discipline, serving in the governing bodies of the church; and in 
your ministry will you try to show the love and justice of Jesus Christ? 

 
Constitutional Questions to the Congregation (Elder from the congregation) 
 

1. Do we, the members of the church, accept _________________as our pastor 
(associate pastor), chosen by God through the voice of this congregation to guide 
us in the way of Jesus Christ? 

 
2. Do we agree to encourage him (her), to respect his (her) decisions, and to follow 

as he (she) guides us, serving Jesus Christ, who alone is Head of the Church? 
 

3. Do we promise to pay him (her) fairly and provide for his (her) welfare as he 
(she) works among us; to stand by him (here) in trouble and share in his (her ) 
joys?  Will we listen to the word he (she) preaches, welcome his (her) pastoral 
care, and honor his (her) authority as he (she) seeks to honor and obey Jesus 
Christ our Lord? 

 
Prayer of Installation (Member of commission) 
 
Candidate may kneel or stand (no laying on of hands) 
 
Declaration of Installation 
 
The member presiding shall then say: “_____________________ , you are now a 
Minister of the Word and Sacrament in and for this congregation.  Whatever you do, in 
word, or deed, do everything in the name of the Lord Jesus, giving thanks t God the 
Father through him.  Amen.”  Symbols of office may be offered (Bible, chalice, 
baptismal bowl, stole, etc.) 
 
Welcome by the Commission (members of the commission greet new pastor) 
 
Charge to the Pastor (by member of the commission) 
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Charge to the Congregation (by member of the commission) 
 
Brief Statement and Benediction (by new pastor) 
 
 
Note:  The installation of a minister as pastor or associate pastor of more than one church 
may take place in a joint service, provided each church is present and answers for itself 
the constitutional questions.  After the service, the officers and members of the church 
should be invited to come forward to greet their pastor and give him or her an appropriate 
expression of cordial reception and affectionate regard. 
 
SIX – TWELVE MONTH CHECK UP WITH ALL NEW PASTORS 
(ESPECIALLY WITH NEWLY ORDAINED/FIRST CALL) 
 
Note:  Review the Ministry Covenant made previously. 
 
The discussion below will help you set the tone of the meeting.  It also gives guidance for 
conducting the meeting if there is no formal Ministry Covenant. 
 
Invite the pastor and session to sit with a group from the COM during the first year of the 
pastoral relationship.  The purpose will be to celebrate the good things that are happening 
and to discuss items that might be just minor concerns now but could develop into 
difficulties that will strain the relationship later.  This kind of meeting is very important 
for persons in their first pastorate.  It is not an investigation.  Think in terms of visiting 
with new members of a congregation about how things are going for them and their 
relationship with the church.  Or, think of sitting down with a copy of newlyweds to 
discuss how their relationship is growing.  The topics for discussion flow easily.  Don’t 
give a lot of advice or treat their feelings as signs of immaturity.  If they speak of irritants 
ask how they’ve tried to address them.  You might suggest other ways or ask them to 
think of other ways that might produce more satisfactory results. 
 
 
 
While you are helping the pastor/session relationship you are also building a relationship 
between the pastor/session and the COM/presbytery.  Your interest in them will be noted 
and you will have a good chance of being viewed as a resource rather than investigator.  
You will have improved credibility if the Com should have to get more formally involved 
with the congregation at a future date.  
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TYPES OF PASTORAL LEADERSHIP 
 
 

PASTORAL DESIGNATION     EMPLOYMENT       LENGTH?   MAY BE 
CALLED?                                                                                                                                                            
                                                      BY INVITATION 
                                                      OF       
 
Installed Relationships 
Pastor, associate, co-pastor            congregation           Indefinite     is called and installed 
Designated pastor                           congregation           2-4 years                 yes 
 
Temporary Relationships 
Ordained Ministers 
Stated supply    session  up to one year               no 
Interim pastor, co-pastor or  
  Assistant pastor                         session             up to one year                no 
Organizing pastor                               presbyter          until church organized   yes      
Parish associate                        pastor & session     reviewed annually   after 6 mos. away 
 
Others 
Commissioned lay pastor                   session                up to 3 years                   no 
Student pastor                                     session                 none               after 6 months away 
Temporary supply                               session                  
 
 

WORKING WITH CHURCH PROFESSIONALS ON THEIR PERSONAL 
INFORMATION FORM (PIF) 

 
Whenever a person indicates that they are thinking of seeking a call, your first advice is 

that they order and study On Seeking a Call from Call Referral Services at 888-728-7228 
ext 8550 or by email at www.clc.pcusa.org.  You will also need a coy in order to coach 

them through the process. 
 

An overview of the steps for downloading, completing, submitting a PIF is provided 
below.  On Seeking a Call contains more complete information and specific instructions 
for each step in the process. 
 

1. The person should access and print a blank copy of the PIF from the Church 
Leadership Connection web page.  The printed form is used as a draft worksheet 
before users go online to submit the form.  The CLC web page address is 
http://www..clc.pcusa.org.  They should click on Hardcopy Forms.  They will 
also need to select the format they want to use to print the form (Plain HTML, MS 
Word97, MS Word 5.0, WordPerfect 5.X).  Print a PIF (Part I and a PIF (Part 2). 
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2. If the person will be submitting a paper or disk copy of the PIF, they should also 
click on Attestation/Approval Forms and print the appropriate form (Type 1= 
Minister of Word and Sacrament, Type2=Lay Professionals, Type 3=-Candidate 
for Ministry). 

 
3. The PIF is also available in hard copy (please use a typewriter to fill it in) or 

diskette (Plain HTML, MS Word 97, MS Word 5.0, or WordPerfect 5.X 
Versions).  If they choose to send a diskette or hard copy, they should send the 
completed form to CRS and the staff will enter the data into the Church 
Leadership Connection.  The appropriate Attestation/Approval Form should 
accompany the PIF. 

 
4. They should access the Church Leadership Connection web page at 

http://clc.pcusa.org and click on PIF for New User. 
 

5. They complete Part I of the PIF and click the next button.  They will receive an 
acceptance message with a professional ID number and password from CRS.  
This is the professional ID# and password they will use to regain access to their 
account. 

 
6. Upon receipt of their professional ID# and password, they go online to complete 

Part II.  When Part II has been completed and corrected, if necessary, they should 
click on the submit button.)  

 
7. When both parts of a PIF have been completed it is automatically placed in a 

holding area to await attestation signatures.  Ministers of Word and & Sacrament 
require the Presbytery State Clerk’s signature.  Lay Professionals require the 
signature of the Clerk of Session of their church of membership.  When the 
person is a Candidate under care, the Committee on Preparation for Ministry 
(CPM) Moderator will consult with the Stated Clerk prior to approving the PIF.  
CRS will not place the PIF in the matching database without the appropriate 
attestation. 

 
 

8. An individual may have up to three (3) active PIFs in the matching database for 
the following types of positions: pastor, lay professional, or administrative.  They 
need to only complete an additional Part II for each position.  Part II will link 
automatically to their Part I. 

 
 
 
 
 
 
 
 

m~ÖÉ=QT=çÑ=NVN



 
TEMPORARY POSITIONS  

Temporary Supply is…  
 

i a minister 
i a candidate 
i a commissioned lay pastor 
i or an elder 

 
 

“secured by the session to conduct services when there is no pastor or the pastor is unable 
to perform pastoral duties.  The session shall seek the counsel of presbytery through its 
committee on ministry before securing a temporary supply.  A temporary supply may not 
be called to be a pastor or associate pastor of a church served as temporary supply, unless 
six months have elapsed since the end of the temporary supply relationship.” 

 
If the minister will serve in a G-14.05013 temporary position (stated supply, interim 
pastor, interim associate pastor, temporary supply or organizing pastor of an immigrant 
fellowship), she or he must be  
 
In Full Communion    or     In Correspondence    or     From Other Christian Church 
G-11.0405b (see below)              G-11.0405a                            G-14.0514 
 
Presbytery may enroll the minister as a member of presbytery 

i for the period of service 
i with the rights and privileges of membership 
i This is sometimes called “temporary membership) 

 
Churches in correspondence with the PC(USA) generally belong to the National Council 
of Churches of Christ (NCC), the World Council of Churches (WCC), and/or the World 
 

INSTALLED POSITIONS 
 
If the minister will serve in a G-14.0501 installed position (pastor, co-pastor, associate 
pastor, designated pastor, designated co-pastor, designated associate pastor, she or he 
must: 
 
Be in Full Communion            
G-11.0405b (see below) 
Presbytery must still examine as in G-14.0402 above. 
Does not need to fulfill requirements of G-11.0404, since this is still a temporary 
membership (even though it is an installed position.) 
 
Or 
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Become a Permanent Member of the PC(USA) 
G-11.0404 
Minister must: 
1.  Present college diploma or theological degree.  Exception may be approved by ¾ vote 
of presbytery 
2.  Answer ordination questions – If minister is ordained more than 5 years in another 
Reformed church, presbytery may waive ordination exam requirement by 2/3 vote.  G-
11.0404b Includes RCA and UCC (not ELCA) 
3.  Articulate Christian faith and demonstrate knowledge of theology and polity of 
PCUSA. 
 
Full Communion ministers 
G-11.0405b allows ministers from the Evangelical Lutheran Church in America, 
Reformed Church in America and the United Church of Christ to serve in installed 
positions in PCUSA congregations.  Although the position may be installed, their 
membership in presbytery is temporary, lasting only as long as they stay in that pastorate.  
These are not intended to be “first call” positions. 
INQUIRER OR CANDIDATE AS TEMPORARY SUPPLY 
 
“When a church is without a pastor or when the pastor is unable to perform pastoral 
duties, the session, after obtaining the approval of the presbytery having jurisdiction over 
the church through its committee on ministry, may secure the services of an inquirer or 
candidate to serve as temporary supply.  Appropriate guidance and supervision for such 
an inquirer or candidate serving as temporary supply must be assured by the presbytery 
having jurisdiction over the church and approved by the inquirer’s or candidates’ 
committee on preparation for ministry.” 
 
Normally an inquirer or candidate shall not administer the sacraments unless he or she is 
also a Commissioned Lay Pastor authorized to do so. 
 
Organizing Pastor 
“… a minister (presbyteries are now voting on an amendment which would also allow 
CLPS) appointed by the presbytery to serve as pastor t a group of people who are in the 
process of organizing a new Presbytery church… )  This relationship as organizing pastor 
shall terminate when the new church is formally organized by the presbytery.  At that 
time the new church may, with approval of the committee on ministry and presbytery, 
call the organizing pastor to be its pastor it may choose to elect a pastor nominating 
committee and conduct a full pastoral search… … … .. 
 
What can we expect from a pastor in terms of activities and time available?  How much 
will it cost the church? 
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Full-time pastor – One ordained minister usually living in the community can\d carrying 
the full scope of leadership responsibilities to serve the congregation and community 
needs.  Most pastors set aside one day off per week.  The minimum cost to the church 
depends on the cost of living in your area and your presbytery’s minimum guidelines.  A 
congregation needs a budget of at least$50,000 (more in urban areas) in order to afford a 
full-time pastor, provide for program, mission, and pay other expenses.  An annual cash 
salary of $20,000 plus manse expenses, and benefits will cost the church approximately 
$37000.  Only about 25% of pastors and candidates seeking a call feel thy can accept a 
salary of $20,000 or less (Call Referral statistics 1/99). 
 
Part-time pastor – A minister who serves a spiritual leader of the congregation, who is 
available for worship leadership and pastoral needs, but for whom other responsibilities 
of ministry are limited by contractual agreement.  Part-time is based upon the proportion 
of responsibilities assumed and time commitment.  Financial compensation is 
proportional as well.  For example, an ordained minister serving “half-time” would 
probably be involved with church responsibilities and worship preparation for a total of 3 
days per week and the compensation package would be at least one half of the minimum 
salary package suggested for full-time ministers. 
 
Financial arrangements are somewhat different with non-ordained persons and with 
retired pastors.  Experience should be taken into account in negotiating compensation as 
well. 
 
What kind of part-time pastoral arrangements are being made? 
A “tentmaker” or “bi-vocational” pastor serves a church part-time and also works full 
or part-time at another job.  That may be in a secular field such as business, teaching, 
counseling, or it may be ministry in a non-parish setting such as prison chaplaincy or 
hospital ministry. 
 
A retired pastor may serve a church on a part-time basis, thus leaving time to enjoy 
well-deserved rest, but still using experience and skills in the service of the Church. 
 
Clergy couples (husband and wife who are both ordained ministers) sometimes prefer 
not to accept 2 full-time calls, but one or both ministers serve part-time to allow for 
family responsibilities.  A clergy-couple may share ministry in one or more churches 
bringing different abilities each serving part-time.  In this case, they would alternate 
preaching and divide other areas of ministry as it seems appropriate.  (Perhaps one 
minister is gifted in youth work, while the other is a skilled counselor.)  In another 
scenario, each minister serves separate churches, but they share housing. 
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In a yoked parish, a pastor serves two or more churches, leading worship at each and 
carrying out other specific ministry responsibilities as requested by each church.  The 
pastor often lives in one community, but has regularly scheduled days of presence in each 
community.  The churches may choose to share only pastoral leadership or to share 
program and mission activities.  All activities are coordinated through regular joint 
session meetings and a parish treasury is set up to handle shared expenses (especially the 
pastor’s compensation package.) 
 
In a cooperative parish ministry churches cooperate in ministry together sharing 
programs and staff.  A cooperative might choose to have a shared youth ministry, a 
shared community ministry, but retain separate worship services except for special 
occasions.  A cooperative ministry might employ an ordained minister, several lay 
pastors, and a Christian educator, all to be shared with some or all persons working part-
time. 
 
A Commissioned Lay Pastor is an elder who has received extensive special training 
from the presbytery in order to prepare her or him to serve as a pastoral leader.  CLPS 
lead worship and may be authorized by presbytery to administer the Sacrament of the 
Lord’s Supper, perform marriages, administer the Sacrament of Baptism, or moderate 
session or congregational meetings. They can also do funerals, lead Bible Study, visit the 
sick, etc. if time allows (many have secular employment).  Ordained minister moderators 
are appointed for churches served by CLPS and supervise the ministry of the CLP. 

 
(Book of Order G-14.0513-.0515) 
 
Stated Supply 
… a minister appointed by the presbytery, after consultation with the session, to 
perform the functions of a pastor in a church which is not seeking an installed 
pastor.*  The relation shall be established only by the presbytery and shall extend for 
a period not to exceed twelve months at a time.  A stated supply shall not be 
reappointed until the presbytery, through its committee on ministry, has reviewed her 
or his effectiveness.  A stated supply shall not be reappointed until the presbytery, 
through its committee on ministry, has reviewed her or his effectiveness.  A stated 
supply may, with presbytery’s approval, serve as moderator of the session.” 
 
* If a church begins to seek an installed pastor, a stated supply automatically becomes 
an interim pastor and thus may not be called as pastor. 

 
A Student Pastor may serve a congregation part-time while attending seminary.  A 
minister must serve as moderator of the session and as supervisor of the student. 
 
A Pastor of Another Denomination may serve a Presbyterian Church on a temporary 
basis if the Committee on Ministry approves.  Only pastors from denominations with 
which we are in full Communion (Evangelical Lutheran Church in America, the 
Reformed Church in America, and the United Church of Christ) may be called to 
installed pastoral positions. 
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What is a Yoked Church? 

 
A yoked church is one that shares a pastoral leader with one or more other congregations. 
 
Why do churches yoke? 
 
The most common reason for yoking is that one or all of the churches can no longer 
afford to pay a full-time pastor.  In other situations the yoke is a long historic tie.  In 
others the churches choose to work together, not only to share leadership, but to share in 
ministry to their community and to share in programs such as a joint youth group or Bible 
study.  When the cooperation is extensive and involves many churches and pastoral 
leaders it is a Cooperative Parish or Cooperative Ministry.  See Carl Geores, Cooperative 
Parish Manual and Building Your own Model for Cooperative Ministry (PDS 800-524-
2612). 
 
How are yokes established? 
 
Sometimes the presbytery approaches one or both churches to suggest a yoke as a option 
for obtaining pastoral leadership.  In other situations, members of one church initiate 
discussions with another and then invite presbytery to help them work out the details.  
Before seeking a pastor, the sessions of the churches work out a formal partnership 
agreement as to how they will share in ministry.  A written covenant signed by the two 
Clerks of Session, the new shared pastor, ad the presbytery COM moderator is 
recommended so that the agreements are clear. 
 
Multiple CIFS 
 
A church can have multiple CIFs, one for each position they seek to fill.  They can 
simultaneously search for individuals for each position.  They complete a single Part I for 
the congregation.  They complete a separate Part II for each position the congregation is 
seeking to fill. 
 
Yoked Church:  If you are working with a yoked field: 
 
Things to consider in forming a new yoked ministry: 

i What are the needs of each church for the time and talent of a pastor?  What will 
the pastor be expected to do with each congregation in a normal week or month? 

i What proportion of full-time serve will be expected by each church? 
50% and 50%? 

40% and 60% and 
100% and 100% is not a realistic expectation 
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i Will the pastor live 
Near one church? 
Between the two? 
An urban area nearby and commute to the church? 
In a manse? 
A rented house? 
 

i What assumptions are there about involvement of the pastor and family (if 
any) in the churches and communities?  It is not fair to expect spouses to 
attend 2 worship services or to expect pastors to attend football games in both 
communities each weekend. 

 
i How will planning be coordinated? 

 
3-4 joint session meetings per year can be very valuable – 1 before Lent, 1 in 
late summer, 1 before Advent, 1 at annual review and budget time. 
 
This keeps communication strong and allows the sessions to share ideas and 
concerns without relying on the pastor as the go-between. 
 
 

i What will the total cost of shared ministry be? 
Be sure to include: 
Cash salary 
Housing allowance or manse maintenance 
Utilities 
Medical and pension dues 
Continuing education allowance 
Reimbursed professional expenses (travel, etc. 
Pastor Search expenses – 
(travel, lodging, meals, photocopying, telephone and postage) 
Moving expenses 
 
Other things to consider—  
Pulpit supply for 6 weeks per year (vacation and continuing education) 
Shared administrative expenses (bulletins, newsletter, postage, etc.) 
Cost of joint programming 
 

i Will the costs be shared in the same proportion as the time sharing? 
i How much funding will each church provide each year?..each month? 
i How will expenses by handled?  Will there be the parish treasurer? 
i What are our commitments to each other as partners in ministry? 
i How will our shared ministry be evaluated? 
i How will we proceed if one church is dissatisfied with the arrangement? 
i How will we proceed if the minister wants to leave one congregation but not the 

other? 
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It is usually helpful to discuss these matters in a joint session gathering with the 
moderator of session and Committee on Ministry representatives to help process the 
discussion and share information that may be constructive.  An initial draft “covenant for 
Shared Ministry” (see Appendices for model) might be drawn up from this discussion, 
then shared with all participants for review, amendment, and adoptions.  It is very wise to 
share the document with the congregations (for information) as well and have a well-
informed elder respond to questions so that the relationship gets off to a good start.  Joint 
fellowship and worship celebrations should be encouraged among partner churches.  
Small church members love to see their pews filled and gather around good food!  Note 
reference in the Book of Order G.140504 and G.14.0512 related to the call and 
installation of a pastor in a shared ministry. 
 
 
 
 

1. One congregation must serve as the “contact church.”  CRS can help you with 
this. 

2. Each congregation in the yoked field completes Part I of the CIF. 
3. The “contact church” completes Part I answering, “Yes” to the Yoked question. 
4. All other congregations in the yoke answer No to this item. 
5. The contact church will be given a screen to complete information regarding the 

yoke.  They should click on Add at this screen, and complete the “Yoked Church 
Details” for each church. 

6. They should calculate the distance and driving time from the contact church to 
each of the yoked churches. 

7. When finished, click and Save Yoked Church details. 
8. One congregation must serve as the “contact church.”  CRS can help you with 

this. 
9. Each congregation in the yoked field completes Part I of the CIF. 
10. The “contact church” completes Part I answering, “Yes” to the Yoked question. 
11. All other congregations in the yoke answer No to this item. 
12. The contact church will be given a screen to complete information regarding the 

yoke.  They should click on Add at this screen, and complete the “Yoked Church 
Details” for each church. 

13. They should calculate the distance and driving time from the contact church to 
each of the yoked churches. 

14. When finished, click and Save Yoked Church details. 
15. The contact church can make some changes to the yoked church information.  The 

authorized person clicks “Maintain Yoked Church Information” and then clicks 
on the ID number of the church for which changes need to be made. 

16. The contact church can make some changes to the yoked church information.  The 
authorized person clicks “Maintain Yoked Church Information” and then clicks 
on the ID number of the church for which changes need to be made. 
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IMMIGRANT FELLOWSHIPS 
 

G-11.0404f allows for some flexibility for presbyteries accepting ministers of new 
immigrant fellowships and congregations who come from denominations in 
correspondence with the PC(USA).  These ministers should be provided with extra 
educational opportunities. 
 
In 2005 the following wording was added to the Book of Order: 
 
G-9.0503a(2)(a) For immigrant fellowships with roots in the Reformed tradition, if the 
presbytery determines (1) that its strategy for mission with that constituency requires it 
and (2) that the chosen lay leadership of the immigrant fellowship is equivalent to elders 
and session, then the presbytery or its administrative commission may recognize that 
status as equivalent and proceed to recognize those leaders as elders.  In making this 
determination the presbytery shall be guided by written criteria developed by the 
presbytery.  These criteria shall be based upon the description of the nature of ordained 
office found in G-6.0100 and G-6.0300. 
 
G-9.0503a(2)(b)  For immigrant fellowships the presbytery may, if it determines that is 
strategy for mission with that constituency requires it, grant designated leader (s) of a 
fellowship voice and vote in the meetings of presbytery on an annual basis. 
 

TENTMAKING MINISTRY 
 

There are times when a particular church may wish to call a minister who is able to find 
sources of support other than the particular church.  The Apostle Paul, for example, made 
tents for a living so that he would not have to burden the small, struggling fellowships of 
believers during the first century A.D.  From Saint Paul’s example we have adopted the 
term “tentmaking” to describe a situation in which a minister of the Word and Sacrament 
works in a usually secular occupations and works for a particular church on a less than 
full time basis. 
 
We have heard other terms used to describe this situation.  Baptists often refer to this a 
bi-vocational ministry.  Others have coined terms such as dual role ministry, non-
stipendiary ministry, worker-priest, etc.  In the Presbyterian Church (USA) we usually 
call it “tentmaking”.  The Tentmaker’s Manual defines “tentmaking” in the following 
way: 
 
“A tentmaker-minister is one who divides the week’s working hours between two or 
more positions, one in service as a minister of the Word and Sacrament in a congregation 
(or in a ministry defined by the presbytery as valid) (G-11.0403), and the other in a 
secular position.” 
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It is important to remember that while usually the secular position is done for 
remuneration, there are a number of instances in which the secular position is a vocation 
for which a person does not receive monetary compensation.  For example, both women 
and men have chosen to do child raising and homemaking as their tentmaking vocation. 
 
Why Consider a Tentmaker?  Often congregations will first consider a tentmaker 
because of the financial difficulties in supporting a full time minister, and thus may 
consider this alternative out of desperation and a sense that they do not quite measure up.  
Yet congregations and ministers who have chosen the tentmaking path have found in 
many cases it is a very healthy and rewarding ministry for both pastor and congregation.  
Studies done by the Presbyterian Church (USA) and other groups have shown high levels 
of satisfaction among tentmaking ministers and the congregations they serve.  It is 
important to remember that during the formation of the Christian Church in the Roman 
Empire, tentmaking was the norm rather than the exception. 
 
A Word About Presbytery Involvement… .The presbytery upon recommendation of its 
COM must first validate the position which makes the minister a member of presbytery. 
(G-11.0403;11.0502-03)  Because of time constraints, calls for tent making ministers 
should be carefully worked out by the COM, the church and the minister who will fill the 
position.  The time constraints will also affect how a minister participates in presbytery 
life, and this should be worked out carefully too. 
 
The COM will need to consider such issues as: 
Shall we ordain a candidate to a tentmaking position? 
Shall we ordain to a position where service is defined as less than 20 hours a week? 
 
These and other important questions are discussed in the Tentmakers Manual (pages 34-
36). 
 
The COM liaison who works with a church considering tentmaking ministry should be 
thoroughly familiar with tentmaking ministry.  The Tentmaker’s Manual and other 
resources listed in this chapter will be helpful.  The Presbytery COM and staff can be 
tremendously helpful in recruiting pastors to do tentmaking.  This may include 
negotiating with a pastor with appropriate secular skills and not currently involved in 
tentmaking to accept a call to a tentmaking ministry.  Presbytery Committees on 
Preparation for Ministry may have persons under care who come to ministry as a second 
career and who might continue to use that first career as a tentmaking pastor. 
 
The COM should be sure that the following matters have been considered before 
approving a tentmaking call: 

i That the tentmaker is not over-extended 
i That there will be satisfaction in each position the tentmaker holds 
i That the congregation will find the secular position acceptable 
i That the needs of the church can be met by this ministry 
i That there is a plan for the regular review of the ministry. 
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Some presbyteries use tentmakers as Designated (term), Stated Supply and Temporary 
Supply Pastors.  A Tentmaking Minister and a Commissioned Lay Pastor are not the 
same things. The former is an ordained Minister of the Word and Sacrament who is 
permitted to earn a portion of his/her income from other (usually secular) sources.  The 
latter is a lay person commissioned to several functions specified in the Book of Order. 
 
Terms of Call:  The combined compensation, that is, the compensation from both the 
ministry and the other position should be adequate to meet the minimum salary 
requirements of the presbytery and the needs of the tentmaker.  A carefully written 
covenant  (contract) is important.  A sample covenant form is available in the Tentmakers 
Manual (pages 42-43).  At least one member of the COM should assist in the covenant-
making. 
 
This covenant should include: 

i Number of hours or work units that will be expected of the pastor for the church. 
i The pastoral activities that must have priority 
i The commitment(s) of lay leaders in the ministry of the church 
i The length of service if not installed position 
i The financial terms of call* 
i Vacation and study leave time** 

 
*such matters as the number of hours, the financial terms and benefits should be clearly 
spelled out.  There are tax and benefit issues that are unique for tentmaking ministers.  
The Board of Pensions regional representative and the Association of Presbyterian 
Tentmakers can offer helpful guidance in these matters. 
 
**Every minister of the Word and Sacrament must be give at least one month vacation, 
whether full or less-than-full time.  It is not fair to expect a part-time minister to lead 
worship more Sundays than one who serves full-time. 
 
 
Attitude:  First of all, attitude is important.  Don’t sell yourself short as a congregation.  
Your church may be small in membership, but there’s more to being faithful than 
numbers.  Look at what you have and celebrate it rather than at what you don’t have.  
Look at the opportunities for ministry and mission God has placed before you and the 
gifts and skills with which God has already empowered you.  Make sure this is reflected 
in your Church Information Form. 
 
Your Church Information Form:  Tentmakers  need a “tent”.  Make sure you describe 
on your Church Information Form (CIF) what kinds of employment options are available 
I in your community and larger region.  Present these options in a positive light.  Some 
tentmaker pastors will bring their tent with them, all ready to set up; others will need 
some time to find or re-establish their tent.  Consider providing an extra financial 
“cushion” to help your new pastor over the “hump” for a few months while h/she works 
on establishing that tent.  Perhaps your Presbytery has some funds to help with this 
specific kind of need.  Show your willingness to help a candidate find other employment. 
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Strategy:  Be aggressive in your search.  Do not just wait around expecting a Personal 
Information Form (PIF or “dossier”) to drop in your lap.  There are many more 
congregations looking for tentmakers than there are tentmakers to respond.  Be in regular 
contact with Churchwide Personnel Services in Louisville, Advertise your congregation 
in the APT newsletter as well as any other denomination magazine that is appropriate.   
 
Many tentmakers are geographically “bound” due to their tent or family.  As a 
consequence, a good number of tentmakers do not make much use of national placement 
services.  Make sure “the word” gets out within your own presbytery and neighboring 
presbyteries that you are looking.  Your Presbyter’s Committee on Ministry or Presbytery 
Executive may be able to help you with this. 
Approach someone within your presbytery.  Frankly, we think there are a good number of 
clergy who would make good tentmakers but who haven’t given it a second thought.  
Your may need to be “persuasive” with someone whose first thought is that they need a 
fully-supported position. There are some clergy who are members-at-large or serve in 
specialized ministries who might be open to serving your congregation.  There may be 
some pastors within your Presbytery who have taken “time off” to care for family and 
might now be open to serving a church part-time.  Near-retirement pastors whose 
financial needs may be diminished may also be candidates.  Perhaps your Presbytery’s 
Committee on Ministry or Committee on Preparation could be of assistance here. 
 
In the meantime…   Realize that the search for a tentmaker pastor may take a good 
length of time.  The demand for tentmaker pastors far exceeds the supply at this time in 
the history of our denomination.  It is important that your congregation be able to “hang 
together.  The Session, in cooperation with your Presbytery’s Committee on Ministry, 
needs to arrange for consistent preaching, to carry you through this interim time.  Get in 
touch with other tentmaking congregations in your Presbytery for support. 
 
If your most recent pastor was fully-supported, and you are now turning to a tentmaker 
option for the first time, you need to re-think your ministry and mission as a congregation 
in this new light.  This process will require a good amount of “give and take”.  You may 
want to review the two videos Today’s Presbyterian Tentmakers and Presbyterian 
Tentmaking Churches.  These should be available at your Presbytery’s Resource Center 
or contact the Associating of Presbyterian Tentmakers. 
 
Look upon the time of the search process as a prime opportunity to be trained as a 
tentmaking congregation.  Seeking a tentmaker pastor is not just a “cheap way” to find a 
minister.  Yes, we realize that limited financial resources is often a motivating reason for 
a congregation to turn to a tentmaking option.  However, for the match to be effective, a 
tentmaker pastor needs a tentmaking congregation – which means a congregation willing 
to share in the responsibilities for ministry in order to allow the pastor to use his/her 
limited time for essential tasks for which they are particularly trained. 
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Use this time while you are searching to “get a feel” for functioning as a tentmaking 
congregation.  Reflect on it.  Ask persons with particular skills to take on tasks formerly 
“reserved” for the pastor, whether in worship leadership, teaching pastoral care, outreach, 
administration, ecumenical/community connections.  The Session of your congregation 
should direct and monitor this effort.  Call upon the leadership in your Presbytery for 
assistance.  We wish you God’s blessings in your search! 
 
Preparing a CIF for Tentmaking Positions 
 
PNCs should address these questions as they prepare the CIF and prepare to interview 
potential tentmakers: 
 

1. What is the general employment picture for your area?  What is the current 
unemployment figure?  What is the trend?  Are there major economic 
development projects in the planning stages – such as a new manufacturing plant, 
software manufacturer or theme park?  Are there needs for employees with 
specific kinds of skills (such as nurses or math teachers in short supply?) 

 
2. If there a few employment opportunities, so the minister must provide his/her own 
“tent”, how far is the nearest airport?  Does the community have good internet access 
and other telecommunications support?  What state of local incentives and assistance 
is there for small business development?  What is the tax structure for small 
businesses? 
 
3.  What provisions can your church and presbytery offer to assist the tentmaker in 
finding a position?  Can an extra stipend be provided for a transition period to allow 
the tentmaker to find work or establish a business?  Are there any guaranteed 
positions” for a person with the right skills (such as a part-time chaplain position in 
the local hospital)? 
 
4. What is the cost of living in your area?  How doe sit compare to the national 
average, to other parts of the country?  What are the income levels of other 
professionals in your area (such as teachers with a master’s degree)? 
 
5.  What compensation and benefits can you offer a tentmaker?  Such matters as the 
number of hours, the financial terms and benefits should be clearly spelled out.  There 
are tax and benefit issues that are unique for tentmaking ministers.  The Board of 
Pensions regional representative and the Association of Presbyterian Tentmakers can 
offer helpful guidance in these matters. 
 
Every minister of the Word and Sacrament must be given at least one month vacation, 
whether full or less than full time.  It is not fair to expect a part time minister to lead 
worship more Sundays than one who serves full time. 
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6.  Describe the attitude of the congregation toward tentmaking.  Has the 
congregation had a tentmaking pastor before?  If not what intentional planning has 
been done to create a truly shared ministry?  What are the tasks of ministry that are 
expected of the pastor? What gifts for ministry are there in the congregation and what 
tasks of ministry will others assume? 
 
 

WORKING WITH MINISTERS FROM OTHER DENOMINATIONS 
 
Serving PCUSA Churches While Remaining as Non-Presbyterians 
 
Formula Partner Ministers - Ministers of the Evangelical Lutheran Church in America, 
the United Church of Christ and the Reformed Church in America) may, under the terms 
of the Formula Agreement, serve Presbyterian Churches while remaining members of 
their home denomination.  If they are in good standing with their governing body 
(authorizing signature is needed), they may use the Presbyterian Call Referral Services to 
seek a call.  They are encouraged to be in touch with Executive Presbyters and 
Committees on Ministry in the area where they are seeking to serve.  Reference checking 
and examination by the COM would take place just as it would for any Presbyterian 
minister seeking a call within the presbytery.  The minister is installed (if home 
denomination allows) and is enrolled as a member of presbytery with all rights and 
privileges. 
 
 Accountability – Formula Partner ministers remain accountable to their 
governing body of membership for their own behavior. They are accountable to the 
presbytery of call for their ministry with the church.  It is hoped that when such 
relationships are established, the governing body representatives would partner in 
supporting the ministry. 
 
 Financial arrangements – Formula Partner ministers will remain members of 
their denominational medical and pension plans.  Presbyterian congregations will pay 
dues to the insuring entity.  It is expected that salaries will be the same as would be paid 
to a Presbyterian minister. 
 
Other Denominations – (See G-11.0404 for complete information.) 
Ministers of other denominations regularly serve Presbyterian congregations on a 
temporary basis – as Sunday-to-Sunday supply, as Stated Supply, or Interim Pastor.  
Approval is at the discretion of the presbytery.  It is essential that the Committee on 
Ministry meet with each non-Presbyterian minister to assess theology and practice 
ministry, understandings of Presbyterian government, and their intentions.  The COM 
should also explain the presbytery’s goals for the church and resources available to the 
minister.  It is wise for COM to get involved early in a relationship between a 
congregation and a non-Presbyterian pastor rather than to be faced with the unpleasant 
task of telling a church that a pastor with whom they have built a relationship cannot 
serve them. 
 

m~ÖÉ=SM=çÑ=NVN



Note:  ELCA ministers must “answer satisfactorily the questions on the examinations 
required of candidates for ordination.”  RCA and UCC ministers ordained five or more 
years may be allowed to waive some or all of the examination requirement, if approved 
by 2/3 vote of presbytery. 
 
 
 

What is a Parish Associate 
 

“A parish associate is a minister who serves in some validated ministry other than the 
local parish, or is a member-at-large, or is retired, but who wishes to maintain a 
relationship with a particular church or churches in keeping with ordination to the 
ministry of the Word and Sacrament.” 
 
A parish associate…  
 
Shall already be qualified as a continuing member of presbytery. 
 
Shall be nominated by the pastor with agreement of the session, presbytery as well as the 
parish associate; 
 
Shall be responsible to the pastor on an “as needed as available” basis with our without 
remuneration; 
 
Shall be under the supervision of the COM: 
 
Shall not involve a formal call. 
 
Shall be terminated upon due notice by the session when the pulpit becomes vacant 
 
May not be called to be the next installed pastor or associate pastor unless at least six 
months have elapsed 
 
Shall be reviewed annually and changes in the relationship be approved by presbytery to 
insure that: 
 
 The time and energy required as a parish associate will not interfere unduly with 
the work of the person in his or her principal function; 
 
 Installed leadership of the particular church be protected in its effective 
functioning. 
 
 That the parish associate continue to meet the criteria for continuing membership 
in the presbytery based on other than this relationship to a particular church. 
 
       (Book of Order G-14.0515) 
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(Book of Order G-14.0515) 

WHAT IS A DESIGNATED PASTOR? 
 

 A designated pastor or co-pastor (s) is a minister elected for a term of not less 
than two nor more than four years by the vote of the congregation.  A designated pastor is 
chosen by the congregation’s pastor nominating committee only from among those 
designated by the committee on ministry of the presbytery.  A designated pastor is 
installed by the presbytery for the agreed term and then, if the congregation and pastor 
both desire is eligible to be installed as pastor after two or more years have elapsed. (See 
the Book of Order G-14.0501g) 
 
PIFs for Designated positions are sent to the Presbytery Office rather than the PNC.  CRS 
uses a special ID number for Designated positions rather than the church’s 5 digit OGA 
PIN. 
 
 

WHAT KIND OF CHURCH MIGHT BENEFIT FROM HAVING A 
DESIGNATED PASTOR? 

 
Congregations go through life-cycles and critical events much as people do.  When a 
congregation is experiencing a significant opportunity for new direction, a major trauma, 
or transition and confusion, a designated pastor may be able to provide the kind of 
leadership needed.  A few illustrations of such circumstances follow. 
 
A Redeveloping Church 
(example) Midvale was until recently, a small town where families had lived for several 
generations.  Now the new highway has given Midvale easy access to the urban center 
nearby, so many people who work in the city are moving to Midvale.  Midvale 
Presbyterian Church is a small congregation, mostly of retired folks and a few families.  
They have had a series of part-time pastors over the years and that suited their ministry 
well. 
 Now they are planning for the expected growth and want to begin some mid-week 
programs. They need and want a full-time pastor, but are not sure they can afford ti.  
They also need a leader with special skills – someone who can relate to their older 
congregation and small town ways, but who has experience with worship and 
programming for today’s families and who is a strong evangelist. Their Presbytery 
recommends they seek a designated pastor to help them with redeveloping their ministry 
and will provide some financial support for a few years. 
 
 
 
The designated pastor process – 

i Involves presbytery COM in the search for the person with the needed skills and 
experiences 

i Allows everyone to test the growth projections 
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i Provides for a constructive partnership that will set goals and evaluate progress 
i Allows flexibility for both pastor and people to test the relationship 

 
A Wounded Church 
 
(example) Bubbling Springs Church is in a community that has not been attractive to 
pastors, so has suffered under leaders who came just long enough to find other ministry in 
a “better” place.  They ad one pastor who had serious personal problems and another 
whose leadership style “ran off” some key members.  No one wants to serve on the Pastor 
Nominating Committee and many of the members have expressed a “wait and see” 
attitude about the future of the church. 
 
The Presbytery suggests that they consider a Designated pastor because… .. 

i They want to “hand pick” a pastor with healing skills 
i The church is not ready to commit to a permanent relationship 
i It may be easier to attract pastors for a term contract and allow them to experience 

the church and community. 
i A designated pastor can be called once a positive relationship is built. 

 
A New Parish Strategy 
 
Several small congregations in one county have all declined in membership and have had 
difficulty making ends meet financially.  The presbytery has talked with them about 
sharing in a cooperative parish ministry.  There is a bit of fear and distrust among some 
of the leaders of the churches who expect the stronger church to take unfair advantage.  
Others fear that they will “get stuck” with a pastor favored by another church. 
 
A Designated Pastor offers these churches…  
 

i A change to “try on” this new shared relationship and iron out the bugs before 
installing a pastor 

i The opportunity for presbytery to seek a “pioneer” pastor with small church 
experience 

i Built in safeguards for review of the relationship and effectiveness of ministry. 
 
 
 
 
 
 
 
 

A SAMPLE AGREEMENT FOR DESIGNATED PASTOR 
 
(Name of Church, Town) 
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 The following covenant is between the (Name of Church) of (town) and the 
(Name of pastor).  It is for the purpose of providing full time pastoral care as a 
Designated Pastor to serve for a period of (length of time). 
 
 (Name of Pastor) will become a member of (Name) Presbytery upon release from 
his/her present presbytery and acceptance by (Name) Presbytery.   He/she shall serve the 
(Name of Church) as a designated pastor beginning on (date). 
 

The Designated Pastor will: 
 

i Provide spiritual and administrative leadership for the congregation. 
i Lead worship and administer the sacraments 
i Officiate at weddings and funerals; 
i Provide pastor care for the congregation and for all who seek comfort and 

guidance through the church. 
i Serve as moderator of the session; 
i Serve as head of staff 
i Assist boards and committees in their ministry 
i Train newly elected officers and assist in preparing persons for membership 
i Assist the session in the completion of a congregational mission study. 
i Participate in the presbytery 

 
It is understood that the pastor is accountable to the presbytery through the 
Committee on Ministry and will provide quarterly written reports about his or her 
ministry and participate with this Committee and the Session in an evaluation in 
____months. 
 

Goals for this ministry are: 
i To help the congregation examine their journey together and work through 

whatever feelings may have been generated by recent events. 
i To enable the congregation to identify current issues they face and to develop 

ways of resolving them. 
i To facilitate a process which will enable the congregation to develop a vision 

regarding the future mission and ministry of the church. 
i To strengthen the congregation’s connections to the Presbyterian Church (USA) 

 

The compensation for this agreement shall be that in TERMS OF CALL (attached). 
 It is understood that following the ___month review, the Designated Pastor may 
be extended for up to (Amount of Time) or, after two years will be eligible to be called as 
the installed pastor.  Should the pastoral relationship be dissolved before the designated 
period of time, the compensation shall be discontinued 30 days after that date. 

 
Please take note of the Appendices 
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Abingdon Presbytery 

Committee on Ministry 

Clergy Care 

 

 

Introduction: 

 

 The Committee on Ministry is the steward of all pastoral relationships within the 

bounds of Abingdon Presbytery.  It serves as a pastor, counselor, coach, and mediator to 

all ministers of Word and Sacrament, Commissioned Lay Pastors, and Christian 

Educators within its bounds.  The Committee on Ministry seeks to build and promote 

healthy and vibrant ministry by caring for those who faithfully serve the churches of the 

Presbytery. 

 

A. Clergy Care:  Orientation of New Ministers 

 

“Every minister member of presbytery, not being a member of a congregation, but 

of a presbytery, looks to the presbytery for pastoral care.” 

 

“The Book of Order says that the Committee on Ministry is to visit ministers 

regularly.  How should we define “visit” and the word “regularly”?”  “Do all 

visits have to be face-to-face?  Can some be made on the telephone?  Who and 

how many persons will be involved with each visitation?  Who will develop the 

assignment schedule, and the reports?” (from “Pastoral Care of Ministers and 

Their Families”) 

 

Ministers are human beings who need care just as they are required to give care to 

their congregations.  Unfortunately, ministers, especially ministers in their first 

parish, are often left to care for themselves.  This is also true for ministers who 

come to a new parish and a new presbytery.  What needs to be done? 

 

1. The Pulpit Nominating Committee needs to be in close contact with the 

new minister for at least the first year.  The PNC is composed of people in 

the church who have gotten to know the minister, even before the 

ministers moves on the field. 

 

2.  The Executive Presbyter, who should be the new minister’s minister, 

should plan to visit the new minister as soon as possible. 

  

3. If, possible, the presbytery should provide some type of new pastor 

training.  Abingdon Presbytery used to have a three-day, two-night 

orientation provision for new ministers to introduce new ministers to the 

customs, heritage, etc. of the Appalacian area. 

 

4. The Committee on Ministry should assign a minister to be a mentor for 

each new minister.  The mentor should be a minister who lives close to the 
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new minister.  The mentor should arrange a meeting with the new minister 

within the first month of the new minister’s move on the field.  A close 

personal friendship can develop if the mentor keeps in close contact with 

the new minister for one or two years. 

 

5. In Blue Ridge Presbytery, there was a minister assigned to each divided 

part of the presbytery who contacted ministers about presbytery events, 

news, etc.  This person was the liaison between the presbytery office and 

the ministers in a specific area of the presbytery.  This person was also 

paid a small amount each month, and he/she met at the presbytery office 

each month for assignments and fellowship with other area liaisons. 

 

6.  Triennial visits are also important for keeping the lines of communication 

open between ministers, church sessions, and the presbytery. 

 

7. If possible, support groups of ministers in close proximity, could meet 

regularly for study, fellowship, etc. 

 

8.  Clergy care must include clergy spouse and clergy family care.  The 

minister becomes involved with the church, the community, the 

presbytery, but the spouse also needs to feel welcomed and included.  This 

can be helped with at least yearly clergy couple retreats or gatherings. 

 

9. All of the above can/should apply to Commissioned Lay Pastors. 

 

B. Continuing Education 

 

It is an indisputable law of nature that living things must grow or they wither and 

die.  In order to encourage ministers to grow personally and professionally, the 

Committee on Ministry provides both opportunities and encouragement for 

continuing education through: 

 

1. Clergy Support Groups – Before a new minister begins service in 

Abingdon Presbytery, the COM will have in place an initial support group 

to whom he/she may look for support and guidance. 

 

2. Lecture Series – The COM will sponsor or recommend to clergy lectures, 

workshops, conferences, etc. which speak to clergy needs and/or interests. 

 

3. Pulpit Exchanges – Ministers will be encouraged to participate in periodic 

pulpit exchanges, perhaps annually, in order to view other congregations 

at work. 

 

4. Funding – In addition to particular church funding for continuing 

education, the COM will budget funds to help defray continuing education 

expenses. 
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5. Reporting – The COM will provide a form on which each minister will 

report annually on his/her participation in continuing education 

 

    Seminars------- 

    Classes--------- 

    Workshops---- 

    Lectures------- 

    Books read---- 

    Other---------- 

 

Long-range Planning – Suggestions/recommendations for continuing 

education projects/opportunities will be solicited from ministers, sessions, 

and other sources. 

 

C.  Retirement, Sabbaticals, and Counseling: 

 

1. Retirement:  Seminar provided for retirement planning, financial assets, 

living quarters, legal matters, health insurance etc. 

 

2. Promoting the use of sabbatical leaves:  As pastorates grow longer it is 

more and more important to have a sabbatical leave built into calls.  It is 

suggested that after 7 years of service the pastor receive a three month 

sabbatical leave for professional development.  Research is showing that 

sabbatical leaves are important for long pastorates.  This provides for a 

time of renewal for the pastor. 

 

3. Personal Counseling:  Should the pastor feel a need or COM may feel 

there is a need, the pastor will meet with the Executive Director and the 

chairman of the COM to discuss the need. They can recommend a 

counselor or pastor have a recommendation. 
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Abingdon Presbytery Committee on Ministry:  Commissioned Lay Pastor Program 
 
     
Introduction: 
 

The Committee on Ministry is responsible for providing care and oversight for 
churches and church professionals under its care.  Therefore, it is appropriate that care 
and oversight also be extended to commissioned lay pastors. “The commissioned lay 
pastor is an elder of the Presbyterian Church (U.S.A.), who is granted a local commission 
by the presbytery to lead worship, preach the gospel, watch over the people, and provide 
for their nurture and service” (G-14.0801a). 
 

To assist the presbytery in the furtherance of its mission, the COM shall appoint a 
Commissioned Lay Pastor Subcommittee responsible for training and equipping elders 
for service in churches within the bounds of Abingdon Presbytery in the following 
circumstances; 

 
1. Churches that require the services of a CLP because of limitations.  

Those limitations may be financial, membership, or geographic 
location. 

2. Churches that are in a transitional and/or redevelopment period. 
3. Churches that need short-term supply. 
4. Churches that are in an interim period between installed ministers of 

Word and Sacrament. 
 

The following guidelines for the CLP program apply to: 
 

Commissioned Lay Pastors (Qualified) – CLPQs have completed the required 
CLP courses of instruction and have been examined and approved by the CLP 
Subcommittee.  CLPQs have not been commissioned to a particular church.  
CLPQs may serve only as short term pulpit supply for churches. 
 
Commissioned Lay Pastors – CLP’s have completed the required CLP courses 
of instruction and have been examined and approved by the CLP Subcommittee 
and COM.  The Presbytery has commissioned them for ministry to a particular 
church. 
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Guidelines of the CLP Program: 
 

I. In accordance with the Book of Order G-14.0801, the CLP Subcommittee has 
the following responsibilities: 
1. Establishing programs for the initial theological education of elders 

desiring to be qualified as Commissioned Lay Pastors. 
2. Ensuring the continuing theological education of CLPs and CLPQs. 
3. Certifying eligibility for commissioning of elders as Lay Pastors. 
4. Conducting annual reviews of CLPs and CLPQs. 
5. Communicating with CLPs and CLPQs on behalf of the COM. 
6. Interpreting the roles of CLPs and CLPQs to the Presbytery. 
7. Providing for the nurture and support of CLPs and CLPQs in their 

ministry. 
 

II. To ensure the proper education, support, and supervision of CLPs and CLPQs 
in accordance with the Book of Order G-14.0801, the Presbytery has outlined 
the following policies, procedures, and programs: 
 
1. Any elder in good standing within any church in the Presbytery who has 

served as an elder for at least 1 year and who wishes to be qualified for 
commissioning as a Lay Pastor shall first request endorsement by his/her 
Session and shall forward that written approval with a letter of application 
to the CLP Subcommittee.  Elders from other Presbyteries must meet the 
same criteria just listed and in addition must be recommended by their 
Presbyterys’ COM and approved by Abingdon Presbytery.  The elder’s 
application must include a statement of interest and qualifications, 
including commitment to the PC (USA) and leadership in the Church’s 
ministries.  The Session’s letter of endorsement should also attest to those 
commitments and ministries. 

 
2. The CLP Subcommittee shall conduct a personal interview with each 

applicant to determine the applicant’s qualifications, to evaluate his/her 
commitment to the CLP program, and to outline requirements for 
eligibility for commissioning as a CLP.   The COM’s approval of 
applicants upon recommendation of the CLP Subcommittee completes the 
application.   The Subcommittee shall maintain a list of applicants and 
shall notify them of the schedule of the CLP educational program as 
outlined in these guidelines. 

 
3. To be qualified for commissioning as CLPs, elders must complete the 

educational program outlined below.   The CLP Subcommittee shall 
arrange the offering of the CLP Educational Program once every two 
years.  This program will consist of six courses over a two year period, 
including these courses of study: 
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a. Basic Bible 
b. Reformed Theology 
c. Presbyterian Church History and Polity 
d. Worship Leadership, Preaching, and Sacraments 
e. Pastoral Care  
f. Practical Lessons for Ministry:  The Things Every Pastor Should Know 
   (This particular course is for candidates who have completed all other 
     courses of study) 

                  
4. Each course will require 15 hours of class work as well as the necessary 

out of class preparation, as determined by the instructor.  Successful 
completion of each course requires class attendance, participation, and 
preparation.   Course work will be graded as pass/fail or incomplete.   
Course instructors will send to the CLP Subcommittee training 
chairperson a class roll with appropriate grades.  During the educational 
program, students will be assigned a pastor/mentor who shall meet with 
the student during each term of study. 

 
5. Upon their successful completion of the educational program, candidates 

will be presented for final evaluation by the CLP Subcommittee and 
approval as elders qualified for commissioning as Lay Pastors (CLPQs).  
If approved, they will be listed on the Supply Preaching list as CLPQs.   
When serving as Supply Preachers, CLPQs will be compensated according 
to the rate established by the Presbytery. 

 
6. Churches seeking a CLP will consult with the CLP Subcommittee and 

shall submit a statement of need from the Session to the COM.   When a 
CLP candidate is identified, the Church’s session will consult with the 
candidate and negotiate the terms of the commission.  When agreed upon, 
a Covenant Agreement will be signed and submitted to the CLP 
Subcommittee who shall report with appropriate recommendations to the 
COM.  If the COM approves the covenant agreement, it shall recommend 
commissioning to the Presbytery.  Upon Presbytery’s approval, the 
candidate will be commissioned in an appropriate service during a meeting 
of Presbytery, using the constitutional questions in the Book of Order G-
14.0801g.  When commissioned, the CLP will serve under Presbytery 
supervision through the moderator of the Session of the Church being 
served.  Each CLP will be guided by a mentor who may be the Session’s 
moderator or another pastor appointed by the Presbytery. 

 
7. The following other policies apply to all CLPs: 
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a. Commissions shall be for a specified period of time, up to three 
years and may be renewed in accordance to the Book of Order 
G14.0801b. 

b. Elders qualified as CLPs not serving a commission will be 
designated as CLPQs and will be listed on the Supply Preaching 
list as Qualified Elder Preachers. 

c. CLPQs will not be commissioned as CLPs in the congregations 
where they are members.   

d. All CLPs and CLPQs are required to complete at least one course 
of continuing theological education each year, which will be 
reported annually to the CLP Subcommittee 

 
8. CLP’s are required to follow the following policies regarding 

confidentiality: 
 

a. “In the exercise of pastoral care, commissioned lay pastors shall 
maintain a relationship of trust and confidentiality, and shall hold 
in confidence all information revealed to them in the course of 
providing such care and all information relating to the exercise of 
such care.  When the person whose confidences are at issue gives 
express consent to reveal confidential information, then a 
commissioned lay pastor may, but cannot be compelled to, reveal 
confidential information.  A commissioned lay pastor may reveal 
confidential information when she or he reasonably believes that 
there is risk of imminent bodily harm to any person.” 
(BO G-14.0801f) 
 

b. “An elder shall report to ecclesiastical and civil legal authorities 
knowledge, gained in the course of service to the church, of 
harm, or the risk of harm, related to the physical abuse, neglect, 
and/or sexual molestation or abuse of a minor or an adult who 
lacks mental capacity when (1) such information is gained 
outside of privileged communication; or (2) she or he reasonably 
believes that there is risk of future physical harm or abuse.” (BO 
G-6.0304 b) 

 
9. Additional guidelines on CLP’s serving as Session Moderators are as 

follows: 
 

In determining whether a CLP serving a particular church within the 
bounds of Abingdon Presbytery should be given authority under G-
14.0801(e) to serve as regular moderator of Session, and in determining 
whether such action is in the best interest of the presbytery and church, the 
CLP Subcommittee will use the following process and criteria: 
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a. That all such requests be considered by the CLP Subcommittee 
for recommendation to the COM, and, where recommended, for 
submission for final action by the Presbytery. 

 
b. That consideration given such requests by both the COM and the 

CLP Subcommittee be in accordance with the following criteria: 
(1) That there is a written request from session indicating 

unanimous support for such an appointment 
(2) The extent of the training received by the CLP in question 

be considered, with additional training required 
(3) The longevity and nature of the CLP’s service to the 

PC(USA) will be considered. 
(4) The longevity and nature of that person’s service as a CLP 

will be considered. 
(5) Arrangements must have been made for ongoing 

supervision by a Pastor/Mentor. 
(6) The arrangements will be subject to annual reappointment. 
(7) Special needs and circumstances of the church will be 

considered. 
 

c. In forwarding their recommendations concerning such requests, 
the CLP Subcommittee and the COM may or may not submit a 
written statement as to whether and how each of these criteria 
have been met, but in any event should be prepared to answer 
questions concerning their application in the particular case. 

 
d. Prompt notice of any such action by the COM should be 

provided to session, and in cases of denial of request, a statement 
of the reason for the COM determination. 

 
Particular forms that will be used in the CLP Program include: 

1. Commission Lay Pastor Application 
2. Covenant With Commission Lay Pastor 
3. Session’s Annual Report On Commissioned Lay Pastor  
4. Mentor’s Annual Report For Commissioned Lay Pastor 
5. Commissioned Lay Pastor Annual Report 
6. CLP(Q) Annual Report 
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ABINGDON PRESBYTERY 
COMMISSIONED RULING ELDER TRAINING PROGRAM 

 
APPLICATION 

 
NAME________________________________________________________________________ 
 
MAILING 
ADDRESS____________________________________________________________________ 
 
HOME PHONE: (       ) _______________________  WORK:  (      )______________________ 
 
CHURCH MEMBERSHIP________________________________________________________ 
    Name of Church   City/State 
 
   Year you joined this church____________________ 
 
   Are you an Elder?    (   ) Yes; (   ) No  Year Ordained___________ 
 
   Are you a Deacon?  (    ) Yes; (    ) No   Year Ordained___________ 
 
DESCRIBE YOU PRESENT ACTIVITIES IN THE LIFE AND MISSION OF THE CHURCH: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
PRESENT EMPLOYMENT:  Title, nature of work: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
EDUCATIONAL BACKGROUND: 
 School and Location   Year Graduated Degree  Major/Minor 
_____________________________  _____________ _________ ____________ 
_____________________________  _____________ _________ ____________ 
 
LIMITS:  What factors may place limits on your ability to receive training, and to serve as a 
Commissioned Lay Pastor (such as physical disability, family situation, employment status, etc)? 
 
FAMILY SITUATION:  (This information will help the Committee on Ministry in program 
Planning) 
   (    ) Single  (    ) Married   Number of Children _______ 
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STATEMENT 
 

Please attach to this form your statement on the subject: 
 
 

“WHY I WOULD LIKE TO BE INVOLVED IN THE COMMISSIONED RULING 
ELDER PROGRAM” 

 
NOTE:  You should take this completed form, together with your “Statement” (attached to the 
form) to your minister; or, if your church is without a minister, to the minister appointed by the 
Presbytery to moderate your church’s session.  The minister will talk with you about your 
interest in the Commissioned Ruling Elder Program.  The minister will then forward your 
application form and statement, along with the reference form which he/she will complete, to the 
Presbytery’s Committee on Ministry. 
 
 
 

SESSIONAL RECOMMENDATION 
 
We, the Session of __________________________ Presbyterian Church, have examined, and 
approved this application for the Commissioned Ruling Elder Certification and Commissioning 
Program of Abingdon Presbytery. 
 
DATE: ____________________ 
 
 
 

APPROVAL BY PRESBYTERY (IF OTHER THAN ABINGDON) 
 
The Presbytery of ______________________ approves the participation of the applicant in 
Abingdon Presbytery’s program of Commissioned Ruling Elder Certification and 
Commissioning. 
 
SIGNED:______________________________  DATE: ___________________________ 
 
 
 

SIGNATURE 
 
I hereby apply for admission to the Commissioned Ruling Elder Training Program of Abingdon 
Presbytery.  I understand that successful completion of the program is a requirement for future 
commissioning as a Commissioned Ruling Elder by Abingdon Presbytery. 
 
SIGNED: _____________________________  DATE: ___________________________ 
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COMMISSIONED RULING ELDER TRAINING PROGRAM 
 

Pastor’s Statement 
(To be completed by the applicant’s pastor or Presbytery-appointed Moderator of Session if 
applicant’s church is without a pastor). 
 
Please furnish your comments pertaining to the areas listed below.  Use the reverse side of this 
sheet, or attach additional pages, if more space is needed.  Your response will be confidential, 
and will be used by the Presbytery’s Committee on Ministry in considering this person’s 
application for enrollment in the Commissioned Ruling Elder Training Program. 
 
CHRISTIAN COMMITMENT AND MATURITY: ____________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
LEADERSHIP ABILITY:  _______________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
ABILITY TO WORK WITH PEOPLE:  _____________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
OPENNESS TO IDEAS AND LEARNING:  _________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
YOUR ASSESSMENT OF THIS PERSON’S SUITABILITY TO SERVE IN THIS WAY: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
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Housing arrangements in the community: 
________________________________ 

 

 
_____________________________ 
Commissioned Lay Pastor 
 
 
action: ______________ 
Presbytery C.O.M. 

COVENANT WITH COMMISSIONED LAY PASTOR 

NAME OF CHURCH: _____________________________________________________ 
NAME OF CLP.:        _____________________________________________________ 
SERVICE FROM:       _______________________    TO _________________________ 
Review of this covenant prior to renewal or termination will be by the session and the Committee on 
Ministry. 
This relationship may be terminated prior to expiration with     (                ) 
and the concurrence of the Committee on Ministry: 

days notice by either party 

RESPONSIBILITIES OF CLP.  
 
_________   Lead worship and preach  (                          ) times each month 

  Administer the Sacrament of the Lord's Supper (Presbytery permission must be 
granted) 

  Administer the Sacrament of Baptism (Presbytery permission must be granted)  
  Moderate Session meetings under the supervision of and when invited by the 

moderator of the Session appointed by the presbytery. (Presbytery permission 
must be granted) 

   Other duties: __________________________________________________ 

TIME EXPECTATIONS (per week)   
_____________________________ 
SPECIFIC DAYS IN MINISTRY if applicable 
______________________________________ 

COMPENSATION as applicable: Cash salary: ___(                       )___ 
Medical coverage 
Social security withheld 
Travel reimbursement @ $0.(      )per mile 
Other ministry cost reimbursement (telephone calls, etc.) 

week, month (circle) 

Continuing education or book allowance 
Other: ____________________________ 

 
Vacation time: _______ 
___________________________________ 
Continuing education time: 

 
______________________________ 
Clerk of Session 
 
__________________ 
Date of Meeting 
 
___________________
Moderator of Session 
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Abingdon Presbytery 
               SESSION’S ANNUAL REPORT ON COMMISSIONED LAY PASTOR 
(This report should reflect the consensus of the Session on the work of the Church’s 
Commissioned Lay Pastor during the calendar year.  Additional comments may be made 
on the back page of this form.) 
CHURCH _______________________________________________________________ 
ADDRESS ______________________________________________________________ 
COMMISSIONED LAY PASTOR ___________________________________________ 
TERMS OF COMMISSION ________________________________________________ 
1. Are you generally satisfied with the ministry of your Commissioned Lay Pastor? 

Please comment on your answer.  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

2. Please cite the major contributions made by the Lay Pastor to your Church’s ministry. 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________________________________________.    

3. What are your Lay Pastor’s major strengths in ministry?  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

4. In what areas of ministry would you encourage increased effort and attention from 
your Lay Pastor?  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

5. What recommendations would you make for the continuing education of your Lay 
Pastor?  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________________________________________ 

6. What changes in duties or compensation will be recommended for the coming year? 
_____________________________________________________________________
_____________________________________________________________________ 

 
(Please mail this completed report to Abingdon Presbytery, PO Box 317, Wytheville, VA  
24382, by August 31, 20__) 
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Abingdon Presbytery 
MENTOR’S ANNUAL REPORT FOR COMMISSIONED LAY PASTOR 

 
Mentor’s Name ______________________________________________________ 
Mentor’s Address ____________________________________________________ 
CLP’s Name ___________________________________________________ 
Terms of Commission _________________________________________________ 
 
Briefly answer the following questions.  Additional comments may be written on the 
back of this report. 
 
Are you generally satisfied with the ministry of this CLP? ____  Please comment on your 
answer. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
What are the major strengths of this CLP’s ministry? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
In what areas of ministry would you encourage this CLP to make improvements? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
In what areas of continuing education would you recommend for this CLP? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
How would you characterize your relationship with this CLP? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
(Please mail this report to Abingdon Presbytery, PO Box 317,  Wytheville, VA  24382, 
by ____________ of the calendar year.)   
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Abingdon Presbytery 
COMMISSIONED LAY PASTOR ANNUAL REPORT 

 
NAME__________________________________________________________________ 
TERM OF COMMISSION  _________________________________________________ 
CHURCH_______________________________________________________________ 
HOME ADDRESS________________________________________________________ 
 
Briefly comment on each of the topics listed below.  (Additional comments may be 
written on the back of this sheet.)   
1. Are you satisfied with your present commission? 

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

2. What are your concerns with your present commission? 
_____________________________________________________________________      
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
__________________________________________________________________ 

3. What significant achievements have you made during your past year of ministry with 
your current commission? 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

4. What do you hope will be accomplished during your next year of ministry as you 
continue to serve as a CLP? 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________  

5. What continuing education event(s) did you participate in during the past year and 
what continuing education do you plan for the coming year? 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
(Mail to:  Abingdon Presbytery, PO Box 317,  Wytheville, VA  24382.) 
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Abingdon Presbytery 
ANNUAL REPORT FORM 

ELDER QUALIFIED FOR COMMISSION AS LAY PASTOR  CLP(Q) 
 
NAME _________________________________________________________________ 
HOME CHURCH ________________________________________________________ 
HOME ADDRESS _______________________________________________________ 
 
Briefly answer the questions listed below.  Additional comments may be written of the 
back of the form. 
 
1. Have you served as commissioned lay pastor? ___  If so, please list the terms of your 

past commission(s). 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
____________________________________________________________________. 

 
 
2. Are you currently interested in a commission as lay pastor?  ____  If so, please 

comment on your 
interest?______________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 
 
3. In what areas of the Church’s ministry (local, presbytery, organizations, missions, 

etc) have you been involved as elder during this year?  
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 
 
4. What continuing education event(s) did you participate in and what continuing 

education do you plan for the coming year? 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

 
(Please mail this form to Abingdon Presbytery, PO Box 317, Wytheville, VA  24382.) 
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Appendix 1 – Cover Letter to Church Session  
 
The following letter will be sent to the Church Clerk of Session and Moderator at least 2 
months before the scheduled triennial visit. 
 
 

Abingdon Presbytery 
 

One of the joys of serving on the Committee of Ministry is the privilege, following the 
Book of Order, to visit each congregation within the Presbytery at least once every three 
years.  Your visitation team will be __________________ and __________________.  
As we’ve discussed, we will be making our visit to the Session on (Date) at (Time) at 
(Location).  To Pastor:  We look forward to sharing a meal with you (and your spouse) 
prior to the meeting and we will talk with you one week before the visit to confirm the 
time and place. 
 
Our present format for triennial visits is designed to encourage informal sharing of your 
ministry and mission.  Therefore, no preparation is necessary.  If there is a particular 
focus that you want to highlight, such as a new ministry or Mission Statement, please 
make copies for our discussion. 
 
During the meeting, you will have the option to leave the room so we can discuss openly 
with the Session how they are caring for their Pastor (Some Pastors and Sessions will 
want the Pastor to remain for this discussion). 
 
Reports of triennial visits are shared with the Moderator and Session, through the Clerk, 
and kept on file with the Committee On Ministry and the Presbytery Office. 
 
If you have any questions, please call me at __________________.   We look forward to 
sharing this time with you and the Session members. 
 
Peace and Grace, 
Chairperson of Triennial Visitation Committee 
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Appendix 2 – Suggested Format For Visit (Model A) 
 

A. Moderator will open meeting with prayer. 
 

B. COM and Session members introduce themselves.  Session members give their 
committee assignment and talk about a joy or celebration within the church. 

 
C. Statement of the purpose of the meeting (Book of Order G-11.0502 c) 

 
D. Questions for discussion 

 
- What three things attract and keep members in your congregation? 
- In what three ways does your church reach out to the community and the 

world? 
 

E. Pastor may be excused 
 

- What does your Pastor do best? 
- How would you evaluate the relationship between the Pastor and church 

leadership?  Between the Pastor and the congregation? 
- Does the Pastor’s ministry fulfill the present expectations of the 

congregation?  In what ways have those expectations changed since the 
call? 

- How are you caring for your Pastor? 
 

F. Pastor returns to the meeting. 
 

- Are there any issues that you would like to raise with the COM? 
- How can the Presbytery be of assistance to your congregation? 

 
G. Thanks to the Moderator and Session for their time.  A written report will be sent 

to the Clerk and Moderator. 
 
It is hoped that triennial visits will help bridge the gap between the Presbytery and the 
local church and will foster communication, reduce conflict, and strengthen the ministry 
of churches and Pastors. 
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Appendix 3 – Suggested Format For Visit (Model B) 
 
The Committee on Ministry has the responsibility to “visit with each Session of the 
Presbytery at least triennially, discussing with them the mission and ministry of the 
particular church and encouraging the full participation of each session and congregation 
in the life and work of Presbytery and of the larger church.” (BO G 11.0502c) 
 
Following are some topic questions that might serve to focus our time together.  
Hopefully, your Session members will have the opportunity to consider these questions 
prior to the visit. 
 

1. Do you have a mission statement that describes your mission/vision for your 
congregation? 

 
 
 
 

2. While we share a common mission as Christians, each congregation has special 
opportunities.  How would you describe the mission/opportunities of your church 
at this time in its life and history? 

 
 
 

3. What phases of your church’s ministry are strongest? 
 
 
 
 

4. What phases of your church’s ministry need strengthening? 
 
 
 
 

5. What relationship has your church had with Abingdon Presbytery, the Mid-
Atlantic Synod, and General Assembly in the last two years in areas, such as 
membership on committees, training sessions, workshops, and the use of 
resources? 

 
 

 
6. How can Abingdon Presbytery be more supportive of your church and its 

mission? 
 
 
 

7.  Are there other celebrations and concerns that you would like to share? 
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Appendix 4 – Suggested Format For Visit (Model C) 
 

Triennial Visitation 
 

Church - __________________________    Team  - _____________________________ 
 
Date of Visit - ____________________________ 
 

1. What do you like about your church?  What do you do well? 
 
 
 
  
 

2. What do you want to change about your church?  What do you want to do better? 
 
 
 
 
 

3. What prayers/hopes/dreams do you have for the future mission of this church? 
 
 
 
 
 

4. How can Abingdon Presbytery and its Committee On Ministry be of assistance to 
you in accomplishing that mission? 

 
 
 
 
 
Additional comments can be included below or on the other side of this form. 
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Appendix 5 – Suggested Questions For Triennial Visits  (For Pastor) 
 
 
Following are several questions that can be used by both the Pastor in preparing for a 
triennial visit from the Committee On Ministry. 
 

1. What have been the “highlights” of your pastorate? 
 
 
 
 
 

2. What areas of ministry are presently bringing you the greatest sense of 
satisfaction? 

 
 
 

3. What are the areas of greatest concern, frustration, or dissatisfaction? 
 
 
 
 

4. What changes have taken place in your church that have been most significant for 
the life of your congregation? 

 
 
 
 

5. What changes have taken place in your own personal circumstances that have 
affected you and your ministry? 

 
 
 
 

6. How can the COM be of greater service to you and/or your family? 
 
 
 

7.  Are there other celebrations and concerns that you would like to share? 
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Appendix 6 – Cover Letter for “Report” to Visited Church 
 
Date 
 
The Rev… . 
Address 
City, VA , Zip 
 
Dear … . 
 
 
Enclosed is a copy of the “Report of Visitors” prepared after our recent meeting with you 
and your Session.  It is hoped that we accurately “heard you” and that the report reflects 
what you told us during our time together.  If that is not the case, please let us know. 
 
Thank you for so graciously receiving us and for sharing with us your work, hopes, and 
vision for God’s work at (name of church) and in Abingdon Presbytery. 
 
 
Peace and Grace, 
 
Signatures of the Visiting Team  
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Appendix 7 – Report Form For Triennial Visit  
 

Abingdon Presbytery 
Committee on Ministry 

Report Form For Triennial Visit 
 

Church _________________________City ________________________ 
 
Date of Visit ____________________ 
 
COM Team  ____________________________________________________________ 
 
Number of Session Members Present  ____________ 
 

1. Give a brief overview of the visit, highlighting congregational ministry to 
members, the community, the world and the wider church. 

 
 
 
 
 
 
 
 
 
 

2. Give an overview of the relationship between the Pastor and the Session and the 
Pastor and the congregation. 

 
 
 
 
 
 
 
 
 

3. Are there ways that the Presbytery can assist/support this church? 
 
 
 
 
 
 
  Reports of triennial visits will be shared with the Moderator and Clerk of Session and 
will be kept on file with the COM and the Presbytery office. 
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Checklist for 2018 Session Records Review 

Abingdon Presbytery 

 

Name of Church - ________________________     City - ________________________ Year - _____________ 

 

This checklist is designed to help the Presbytery fulfill its Book of Order responsibility to review the records of 

the various Sessions within its boundaries.  Please answer the following questions by checking Yes or No.  For 

questions checked “Yes”, please provide page numbers from the Sessional records.  For questions checked No, 

please comment.  Complete this checklist prior to the scheduled review.  Bring this checklist and the Session’s 

minutes to the scheduled review. 
 

 The Session’s Minutes Yes No Page # or Comment  

1 Were meetings opened and closed with prayer?  (G-3.0105)     

2 Are times, dates, and places of meetings recorded? (Robert’s Rules of Order)     

3 Are called and stated meetings so indicated?  (Robert’s Rules)     

4 Are names of all present listed?  (G-3.0107)     

5 Is quorum present for each meeting?  (G-3.0203)     

6 Are the proceedings accurately recorded? (G-3.0107)     

7 Were the minutes read, corrected, and approved? (Robert’s Rules)      

8 Are the minutes signed by Clerk of Session? (Robert’s Rules)     

9 Were the meetings moderated according to the Book of Order? (G-3.0201)     

10 Do the minutes state the composition of the Session regarding racial ethnic members, 

men, women, age groups, and how this corresponds to the composition of the 

congregation?  (G-3.0103) 

    

11 Are called and annual meetings of the congregation so indicated in the minutes? (Roberts 

Rules) (G-1.0501, G-3.0204) 

    

12 Are minutes of congregational meetings properly attested by moderator and clerk of 

meeting? (G-3.0204) 

    

13 Are minutes of congregational meetings entered in the Sessional records book? (G-

3.0204) 

    

 The Session’s Administrative Responsibilities     

14 Did Session hold stated meetings at least quarterly? (G-10.0201) (G-3.0203)     

15 Did Session examine annually the records of the Board of Deacons (if applicable)? (G-

3.0201c) 

    

16 Did Session examine annually the records of the Board of Trustees (if not the same as 

elders in active service)? (G-3.0201c) 

    

17 Did Session examine annually the records of the church treasurer? (G-3.0205)     

18 Did Session annually elect church treasurer? (G-3.0205)     

19 Did Session receive regular reports from the church treasurer? (G-3.0205)     

20 Did Session have its financial records audited annually? (G-3.0205c)     

21 Did Session adopt an annual church budget? (G-3.0205)     

22 Did Session approve officers, teachers, and curriculum for church school? (W-6.2005, 

G-3.0201c) 

    

23 Did Session elect commissioners to Presbytery meetings? (G-3.0202a)     

24 Did Session record the names of members placed on, removed from, or deleted from 

the appropriate rolls? (G-3.0204) 

    

25 Did Session record dates of deaths and deletions to roll? (G-3.0204)     

26 Did Session approve appropriate use of the church’s facilities? (G-3.0201c)     
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 The Session’s Responsibility For Worship     

27 Has Session scheduled and observed the Lord’s Supper at least quarterly? (W-2.4012) 

(G-3.0201b) 

    

28 Was one week’s prior notice given for observing the Lord’s Supper? (W-3.3609)      

29 Did Session authorize and approve all baptisms? (W-2.3011)     

30 Has Session instructed and examined candidates for baptism? (W-2.3012c)     

31 Has Session instructed parents of children to be baptized? (W2.3012b)     

32 Were new members presented and recognized at regularly services of worship? (W-

4.2003, W-4.2004) 

    

 Meetings of the Congregation     

33 Was the congregations called to meet at least annually? (G-1.0501)     

34 Was a quorum determined to be present? (G-1.0501)     

35 Was each meeting moderated by a properly appointed moderator? (G-1.0504)     

36 Did the congregation review Pastor’s or Pastors’ compensation annually?  (G-1.0503c)     

37 Did the congregation provide for election of Nominating Committee? (G-2.0401)     

38 Did the congregation elect church officers? (G-1.0503a)     

39 Did Session instruct, examine, ordain, and install officers? (G-2.0402)     

40 Is the church incorporated? (G-4.0101)     

 Membership Rolls and Registers     

41 Has the Session maintained and reviewed the following rolls? (G-3.0204a)     

 A.  Baptized Members’ Roll (G-1.0401)     

 B.  Active Members’ Roll (G-1.0402)     

 C.  Affiliate Members Roll (G-1.0403)     

42 Has the Session maintained and reviewed the following registers?      

 A.  Marriages (G-3.0204b)     

 B.  Baptisms (G-3.0204b)     

                 (1)  Infant      

       (2)  Adult      

 C.  Elders (G-3.0204b)     

 D.  Deacons  (G-3.0204b)     

 E.  Pastors  (G-3.0204b)     

 Presbytery’s Recommendations     

43 Does the name of the Church appear on the outside cover of the book?     

44 Are the pages of the book numbered consecutively?     

45 Has the Clerk avoided extensive erasures, footnotes, and insertions?     

46 Has the Clerk avoided placing loose items or sheets into the book?     

47 Do the minutes record the approval of the Annual Statistical Report?     

      

      

 

Name of Present Clerk of Session - _____________________________________________________________________ 

 

Address of Clerk - ____________________________________________   Telephone - ___________________________ 

 

Signature of person completing this form - _______________________________________________________________ 
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Abingdon Presbytery 

Committee on Ministry 

Conflict Resolution Policy and Procedure 

 

 

Introduction: 

 

 The Committee on Ministry is the steward of all pastoral relationships within the 

bounds of Abingdon Presbytery.  It serves as a pastor, counselor, coach, and mediator to 

all ministers of Word and Sacrament and Christian Educators within its bounds.  Thus, 

the Committee on Ministry seeks to build and promote healthy and vibrant relationships 

between ministers, educators, and churches.  The Committee on Ministry serves as an 

instrument of Abingdon Presbytery for “promoting the peace and harmony of its 

churches” (G-11.502i). 

 

 From time to time, however, conflict erupts in the life of a congregation.  When 

conflict involves the minister of Word and Sacrament or the Christian Educator, it is the 

role and responsibility of the Committee on Ministry to facilitate and manage the conflict 

in such a manner that all parties experience the reconciling grace and mercy of Jesus 

Christ.  The Committee on Ministry seeks to invite and to empower the conflicted parties 

to imagine a reconciled relationship that is healthy, effective, and vibrant.  Through its 

process of conflict management and resolution, the Committee on Ministry aims to: 

 

1) To understand the inter-personal relationships that exists between the 

conflicted parties. 

2) To clarify and address the issues that exists between the conflicted parties. 

3) To mediate differences and to foster reconciliation between the conflicted 

parties so that the difficulties may be corrected, the welfare of the 

particular congregation is strengthened, and “the unity of the body of 

Christ is made manifest” (G-11.502i) 

 

 On occasion, however, the difficulties between the conflicted parties may be so 

severe that genuine reconciliation is not possible.  When reconciliation is not possible, 

the Committee on Ministry will seek to negotiate an amicable and equitable dissolution 

of the relationship between the minister or educator and the congregation.  Nevertheless, 

it is the goal of the Committee on Ministry to work towards the healing and restoration of 

the broken relationships that exist between ministers of Word and Sacrament, Christian 

Educators, and congregations. 

 

Mediation Process: 

 

 That the Committee on Ministry might be effective in identifying and assessing 

the seriousness of conflict when it occurs, and intervening when intervention is, or 

appears to be necessary, the Committee on Ministry shall provide the following or 

preventive or corrective actions. 
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I. The COM shall manage and work towards resolving conflict when it occurs 

between ministers, educators, sessions, and/or congregations by: 

 

a) Developing a roadmap for assessing and determining the seriousness of 

any conflict that is brought to the attention of the COM. 

b) Providing basic training in conflict management and resolution to the 

members of the COM on a regular basis. 

c) Creating and training one or more conflict management teams that can be 

assigned to troubled situations when requested by the conflicted parties or 

when it is deemed advisable by the COM.  Each team will consist of two 

or more persons who will be able to apply appropriate methods of 

intervention toward the healing or amicable and equitable dissolution of 

the relationship. 

d) The COM shall provide seminars and/or refresher training in conflict 

management and resolution to the members of the presbytery. 

e) The COM shall fund any such education, training events, and 

opportunities as a part of its on-going work of “promoting the peace and 

harmony of its churches” (G-11.502i). 

f) When conflict is brought to the attention of the COM, and when 

intervention is deemed by the COM to be appropriate and necessary, the 

team assigned to intervene shall utilize the conflict management tools 

found in this manual to help resolve the conflict.  The team shall make 

reports to the COM at its regular monthly, stated meeting.  Information 

share with the COM shall be handled with discretion. 

 

II. The Committee on Ministry shall make every effort to prevent conflict between 

ministers of Word and Sacrament and/or Christian Educators and the 

congregation they serve by: 

 

a) Assisting congregations in serious and thorough self-study to determine 

expectations and needs before calls are issued to pastors and educators. 

b) Assigning and training mentors to work with each newly called pastor or 

educator for at least one year.  The presbytery shall define its expectations 

of each mentor. 

c) Conducting an interview with each newly called pastor at the end of their 

first six months and at the end of their first year of ministry in their 

position. 
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Abingdon Presbytery 

Tynes Fund Guidelines 
(May 9, 2006) 

 

 The Tynes Fund is a loan fund available to the churches of Abingdon Presbytery 

for the purpose of the advancement of church extension projects and undertakings in the 

presbytery.  This fund was created by the wills of Frances M. Tynes and Eliza I. Tynes.  

The Tynes sisters were prominent members of the Tazewell Presbyterian Church.  Their 

wills provide for the following conditions: 

 

1) That the fund be administered by the Trustees of the Tazewell 

Presbyterian Church; 

2) That funds be loaned to churches in Abingdon Presbytery for the purpose 

of facility expansion, addition, preservation, and improvement; 

3) That the presbytery set the terms and conditions for the repayment of loans 

from the fund. 

 

The Committee on Ministry is responsible for receiving, reviewing, and 

approving all Tynes Fund loan applications.  Therefore, loan applications shall be made 

by letter and directed to either the stated clerk or the chair of the Committee on Ministry.  

The letter of application should clearly state the purpose of the loan, the amount of 

money to be borrowed, and the terms of repayment.  A copy of the minutes indicating 

session approval to request a loan from the Tynes Fund shall be attached to the letter of 

application.  The Committee on Ministry shall determine the loan rate for all Tynes Fund 

loans.  (Attached are the approved loan rate guidelines for the Tynes Fund.)  

 

 If the Committee on Ministry approves a loan from the Tynes Fund, then it shall 

be reported at the next stated meeting of Abingdon Presbytery. 

 

 At the direction and approval of the session of the borrowing church, the trustees 

of that church shall sign a promissory note.  This note is a legally binding document that 

creates liability upon the church to repay the loan.  However, the signatory trustees shall 

not be held personally liable for the note.  Copies of the signed note shall be on file with 

the Tynes Fund trustees, the presbytery office, and the borrowing church. 
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Recommendation to the Committee on Ministry 

Of the Special Ad-Hoc Committee 

On Loans from the Tynes Fund 

 

We recommend that loan rates from the Tynes Fund be decided according to the 

following guideline: 

 

1. Loans are to be placed at a rate falling in a band between one and a half 

points and three points below prime depending upon the actual prime rate 

at the time of the loan, with a higher prime rate generally indicating a 

greater discount. 

 

2. Rates will also vary according to the term of the proposed loan with longer 

term loans generally indicating a higher rate. 

 

3. Rates will also vary according to other special circumstances, such as the 

purpose of the loan, the overall financial need of the particular church in 

question including access to other funds, and prior Tynes Fund loan 

history. 

 

4. Loan rates to be established at the discretion of the COM. 

 

 

 

 

       By: 

       Peta Patton, 

       Lawrence Chapin 

       Members  
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APPROVED PULPIT SUPPLY LIST – 2021 
 

Dr. John DiYorio   Mr. Nathan Harper   Mr. David Cecil 
Wytheville, VA   Grundy, VA     Blountville, TN 
276-228-4981   276-935-7945   276-690-6899 
 
Mrs. Bonnie Lester   Rev. Elizabeth Patrick  Mrs. Debbie Ginder 
Meadowview, VA   Bristol, TN    Hillsville, VA 
276-944-5340   423-956-9716   276-733-3218 
 
Mrs. Patricia Neel   Mrs. Amanda Wise   Mr. Bobby Endicott 
Abingdon, VA   Bristol, VA     Bristol, VA 
276-4755683    423-5343757    276-971-3399 
 
Mr. Joe McGlothlin   Mrs. Julie Baldwin    
Cedar Bluff, VA    Marion, VA     
276-963-3065   276-274-8639     
 

Mr. John Davis   Mr. Andy Cundiff 
Cripple Creek, VA    Wytheville, VA 
276-621-4415   276-613-3124 

 
 
 

KING UNIVERSITY SUPPLY LIST 
BRISTOL, TN 

 
423-968-1187 

 
Rev. Dr. Don Michael Hudson 

 
Rev. Dr. Brian Alderman 
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Honoraria 
 

   1 Service - $125.00 plus mileage* 
   2 Services - $150.00 plus mileage* 
 

*Mileage to be reimbursed at the current Federal Government Rate.                 
 
At this printing the mileage rate is 56 cents per mile. 

 
 

Approved Pulpit Supply Guidelines 
 

 Ministers and Commissioned Lay Pastors (CLP) on the approved supply list have been 
given permission by the Presbytery to fill the pulpits of our churches on an occasional 
basis.  They may lead worship on Sunday or other services at the invitation of the 
session. 
 

 Ordained minister members of Abingdon Presbytery may, in addition, lead the Lord’s 
Supper in worship at the invitation of the session. Other pastoral activities such as 
baptisms, marriages, providing pastoral services such as office hours or visitation, 
moderating session or congregational meetings must receive prior approval of the 
Committee on Ministry at the request of the session. If the church and supply wish to 
enter into a more ongoing relationship, the COM must be contacted first for consultation, 
prior to any movement towards the establishment of a temporary supply contract. 
 

 Ordained ministers who are not members of Abingdon Presbytery must receive prior 
approval from the Committee on Ministry to lead the Lord’s Supper or to perform any 
other pastoral activities upon request of the session. 
 

 Commissioned Lay Pastors (CLP) may lead the Lord’s Supper in worship only with the 
approval of the COM at the request of the church session. All pastoral activities and any 
movement toward the establishment of a temporary supply contract must receive prior 
consultation with and approval of the COM to begin the process. 
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2021 Minimum Terms of Call for Full-time Installed Pastors (with housing allowance)

1. Compensation 

Cash Salary/Housing  

Amount designated for “housing” determined by estimate of mortgage, 

insurance, taxes, utilities, maintenance, repairs, furnishings, etc. 

$41,221  

½ SECA (If this allowance is ½ or less the employer does not include it 

in effective salary or pay dues on this amount. But the entire amount is 

considered income by the IRS for tax purposes.) 

This is determined by the “cash salary/housing” amount x SECA 

Example: $41,221 x 0.0765 = $3,153.41 

$3,153.41  

TOTAL COMPENSATION $44,374.41 

2. Professional Expenses (Required to be vouchered)  

Travel Allowance  

Mileage reimbursed at Federal Government Rate, plus necessary meals, 

housing, etc. away from home. 

$3,326  

Education Allowance  

Includes books, magazines, and continuing education costs. Allowance 

and study leave can be accumulated up to three years or $3,000. 

$1,000  

TOTAL PROFESSIONAL EXPENSES $4,326.00 

3. Benefits 

PPO Medical:  
27% of total compensation for Member-only 

Pension 
Pension: 8.5% of total compensation 

Disability 
Death and Disability: 1% of total compensation 

Temporary Disability: 0.5% of total compensation 

 
Total Compensation x (27% + 8.5% + 1% + 0.5%=37%) = $15,252.10 

Amount at right is for a Member-only pastor 

$11,130.00 
 

 

$3,503.79 
 
 

$412.21 

     $206.11 

 
 

 

TOTAL BENEFITS $15,252.10 

TOTAL COST TO CHURCH $63,952.51 
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2021 Minimum Terms of Call for Full-time Installed Pastors (with manse provided) 

1. Compensation 

Cash Salary $29,774 
 

Manse Value (30% of Total Compensation)  $10,034.70 
 

Utilities $2,625 
 

½ SECA (If this allowance is ½ or less the employer does not include it 

in effective salary or pay dues on this amount. But the entire amount is 

considered income by the IRS for tax purposes.) 

(Cash Salary + Manse Value + Utilities) x SECA 

Example: ($29,774 + $10,034.70  + $2,625) x 0.0765 = $3,246.18 

$3,246.18 
 

Manse Equity Escrow 
Placed in an escrow account and paid to the pastor when pastoral 

relationship is dissolved or call is amended to provide for housing 

allowance. Purpose is to provide for future housing of pastors who live in 

manses and don’t accumulate equity in a home. 

$1,050 
 

TOTAL COMPENSATION $46,729.88 

2. Professional Expenses (Required to be vouchered)  

Travel Allowance  

Mileage reimbursed at Federal Government Rate, plus necessary meals, 

housing, etc. away from home. 

$3,326 
 

Education Allowance 
Includes books, magazines, and continuing education costs. Allowance 

and study leave can be accumulated up to three years or $3,000. 

$1,000 
 

TOTAL PROFESSIONAL EXPENSES $4,326.00 

3. Benefits 

PPO Medical:  
27% of total compensation for member-only 

Pension 
Pension: 8.5% of total compensation 

Disability 
Death and Disability: 1% of total compensation 

Temporary Disability: 0.5% of total compensation 

Effective Salary x (27% + 8.5% + 1% + 0.5%=37%) = $16,089.37 

 

$11,741 
 

 

$3,696.11 
 

$434.84 

$217.42 

 

TOTAL BENEFITS $16,089.37 

TOTAL COST TO CHURCH (Total of $67,145.25 – Manse Value of 

$10,034.70 which is used for BOP dues but is not an additional cost to the 

church.) 

$57,110.55 
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POLICY ON THE EXTRAORDINARY CLAUSE 

  
YOU SHALL LOVE THE LORD YOUR GOD WITH ALL YOUR HEART, AND WITH ALL YOUR 
SOUL, AND WITH ALL YOUR MIND. 

 
 The loving of God with the mind has always been an emphasis in the Reformed 

Tradition.  Jesus commanded his followers to make disciples of all nations by baptizing 
them and teaching them all that He commanded.  The Minister of the Word and 
Sacrament in our tradition has been called the Teaching Elder, and we have always 
emphasized formal education as part of the preparation for this divinely mandated 
function.  The earliest reformers had a University education and were scholars as well as 
preachers, teachers, and pastors.       

 
 Since these things are so, the Presbyterian Church (U.S.A.) requires a college degree and 

a diploma from an accredited seminary as part of the qualifications necessary for 
ordination to the office of Minister of the Word and Sacrament. 

 
 Under extraordinary circumstances, when the Presbytery decides that the glory of God 

and the welfare of the Church will be served by its action, the Presbytery may, by a 
three-fourths vote, exempt a candidate from these formal educational requirements. 

 
In the case of a person who is not an ordained Minister of the Word and Sacrament, all 
the requirements of G-14.0301, with the exception of the requirements for a college and 
seminary degree, shall be met [G-14.0313].  This means that the candidacy process must 
be completed in the same manner that any candidate completes it.  It should be noted 
that the candidate must successfully take the Standard Written Examinations and cannot 
request an exemption until the tests are taken and failed twice [G-14.0313b.] 

 
PROCEDURE: 

 
A. When a person know prior to his or her becoming a Inquirer that he or she will be 

requesting ordination under the Extraordinary Clause, he or she will discuss this 
with the Session of his or her church.  the session will communicate its opinion of 
this decision to the Stated Clerk of the Presbytery at the time it forwards its 
recommendation that the person in question be received as an Inquirer. 

 
B. The Committee on Preparation for Ministry will discuss the applicant’s request to 

become an Extraordinary Candidate at its first meeting with him or her.   If the 
committee votes to recommend to the Presbytery that the applicant be received 
as an Inquirer, it will state in its report to the Presbytery that the applicant will be 
requesting to become an Extraordinary Candidate.  No action on this request will 
be taken at the time, but will be reserved for the meeting of the Presbytery at 
which the committee will request that the Inquirer be received as a full Candidate. 
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C.  During the Inquirer phase, the Committee on Preparation for Ministry will explore 

with the Inquirer the request for Extraordinary Candidacy.  If the committee 
believes such a process is best for the Church and the Inquirer, it will recommend 
to the Inquirer specific education to be taken in lieu of college and/or seminary.  
These recommendations will be made to the Presbytery at the time the Inquirer 
comes before the Presbytery to be considered for full candidacy. 

 
D.  In order to enroll the Inquirer as an Extraordinary Candidate, the Presbytery must 

vote to do so by a three-fourths majority.  At that time the Presbytery will 
stipulate the specific education to be taken in lieu of college and/or seminary.  
Under no circumstances will the Presbytery ordain an Extraordinary Candidate who 
has not taken at least one directed study in each of the following subjects:  
Presbyterian Polity; Reformed Theology; and, Preaching and Worship; at a 
seminary which the Presbytery approves. 

 
E. Under no circumstances will the Presbytery ordain anyone under the Extraordinary 

Clause until one year has elapsed from the time of the vote to make an exemption 
of the educational requirements. 

 
F.  In a case in which a regular Candidate decides to request ordination under the 

Extraordinary Clause, he or she will notify the Stated Clerk of the Presbytery.  The 
Stated Clerk will notify the chairs of the Committee on Preparation for Ministry and 
the Committee on Ministry, and make contact with the Pulpit Nominating 
Committee of the calling congregation to learn of their wishes in the matter.  The 
Candidate will meet with the Committee on Preparation for Ministry and the 
Committee on Ministry.  These committees will jointly decide what 
recommendations to make to the Presbytery.   In this case, the requirements of D. 
and E. above shall be met. 

 
G.  In case of a Minister ordained in another denomination which does not require the 

formal education required by the Presbyterian Church (U.S.A.), G-14.0508 applies.  
If the Minister has not been ordained at least five years, he or she must pass the 
Standard Written Examinations. No exception can be requested until the 
examinations have been failed twice.  Ministers ordained over five years are 
exempt from taking the Standard Written Examinations.  A Minister requesting 
such admission to the roll of active ministers of Abingdon Presbytery must notify 
the Stated Clerk in writing.  The Stated Clerk will proceed as in F. above. 

 
H.  In all of the above cases, the Committee on Preparation for Ministry will conclude 

the process by examining the Candidate or Minister as it would any other 
Candidate or Minister.  The Committee on Ministry will examine the Candidate or 
Minister for his or her suitability for the specific call as the committee would for 
any Candidate or Minister.  
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Policy of Abingdon Presbytery 

for Churches Requesting Disaffiliation and Dismissal 

with Property to Another Reformed Denomination in 

Communion with the Presbyterian Church (U. S. A.) 

 

Introduction: 

 

This Policy for Churches Requesting Disaffiliation and Dismissal with Property to 

Another Reformed Denomination in Communion with the Presbyterian Church (U. S. A.) 

begins with fervent prayer that it never be needed.  If it should be, both the church 

making the request and the Abingdon Presbytery
1
 will have failed in our shared 

responsibility to achieve the reconciliation and the unity to which scripture calls us.  

Nevertheless, in a time of constant change and strongly held convictions, we must 

recognize the reality that some church conflicts may not be resolved. Even the Apostle 

Paul and his partner Barnabas ran into an unsolvable church conflict with each other. 

They each felt compelled to go their separate ways although God continued to work 

through them both (Acts 15:36-40). Similarly, the Abingdon Presbytery and a constituent 

congregation also may be faced with the unpleasant necessity of negotiating a separation 

between sisters and brothers in Christ.  Should that time come, we would fail our vows if 

we did not carry out that process “decently and in order” with as little dishonor to The 

Church of Jesus Christ as possible.  

 

Guiding Principles: 
 

The following guiding principles inform and shape this Policy for Churches Requesting 

Disaffiliation and Dismissal with Property to Another Reformed Denomination in 

Communion with the Presbyterian Church (U. S. A.): 

 

1. The Presbyterian Church (U. S. A.) is a connectional, hierarchical, and 

representative church (Book of Order, F-3.02). 

2. All church property, real and personal, held by and for any congregation of 

Abingdon Presbytery is held in trust for the benefit and mission of the 

Presbyterian Church (U. S. A.) (Book of Order, G-4.0201 and G-4.0203). 

3. In taking their ordination vows, both ruling and teaching elders make a covenantal 

and contractual agreement to uphold the entire Constitution of the Presbyterian 

Church (U. S. A.), which includes all church property trust provisions in the Book 

of Order. Any ruling and/or teaching elder who encourages a congregation of the 

Abingdon Presbytery to disaffiliate from the Presbyterian Church (U. S. A.) or 

use church property contrary to the sacred mission of the Presbyterian Church (U. 

S. A.), and its Constitution, breaches and violates the covenantal and contractual 

                                                 
1
 Unless the context clearly indicates otherwise, all references to “Presbytery” are to 

Abingdon Presbytery. 
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obligations affirmed and created in their ordination vows, and is subject to the 

discipline of the church (Book of Order, W-4.4003 and D-10.000).  

4. All congregations are voluntary associations. Therefore, individual members of a 

particular church may at any time move their membership to another church, 

whether by reason of convenience, conscience, or indifference.   

5.  Members of a particular church within Abingdon Presbytery’s jurisdiction who 

choose to disaffiliate with the Presbyterian Church (U. S. A.) shall not be entitled 

to retain church property or use church property contrary the directions, 

instructions or orders of Abingdon Presbytery or contrary to the benefit and 

mission of the Presbyterian Church (U. S. A.). 

6. The relationship between the Presbyterian Church (U. S. A). and a particular 

congregation of Abingdon Presbytery can be severed only by constitutional action 

on the part of Presbytery (Book of Order, G-4.0207).  

7. An action of a particular session or congregation to disaffiliate from the Abingdon 

Presbytery and the Presbyterian Church (U. S. A.) does not sever a particular 

congregation’s relationship, responsibilities, and obligations to either the 

Presbytery or the denomination.   

8. In considering a request by a congregation to be dismissed with property to 

another reformed denomination that is in communion with the Presbyterian 

Church (U. S. A.), the Abingdon Presbytery shall discharge its fiduciary, 

missional, and spiritual duty to protect the denomination’s interest as owner and 

beneficiary of the property.
2
 

9. Abingdon Presbytery is committed to ensuring that church property, real and 

personal, remains in the possession of loyal members of the Presbyterian Church 

(U. S. A.). 

10. While hurtful, a particular congregation requesting to disaffiliate from the 

Abingdon Presbytery and the Presbyterian Church (U. S. A.) presents the 

Presbytery with the opportunity to discern and imagine what God desires for the 

future of the Abingdon Presbytery in a new and hopeful way.
3
 

(Note: If representatives of a particular congregation file suit in any secular court 

for the purpose of leaving the Presbyterian Church (U. S. A.) or claiming any real or 

personal  property held in trust by the church or its trustees, or if the majority of 

the congregation votes to declare its independence from the Presbyterian Church 

(U. S. A.), or otherwise purports to depart without following this Policy and its 

outlined process, the Abingdon Presbytery shall appoint an administrative 

                                                 
2
 The General Assembly Permanent Judicial Commission recently issued a declaratory judgment and 

authoritative interpretation specifically instructing presbyteries to consider the denomination’s interest as a 

beneficiary of church property as it fulfills its fiduciary, missional, and spiritual responsibilities. See Tom v. 

Presbytery of San Francisco, GAPJC Remedial Case 221-03.  (Oct. 28. 2012). 
3
 David R. Sawyer, Hope in Conflict: Discovering Wisdom in Congregational Turmoil (Cleveland, OH: 

The Pilgrim Press, 2007), 9. 
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commission to assume original jurisdiction of the congregation, to take control of all 

existing real and personal property held by the congregation and defend the 

proprietary interest of both the Presbyterian Church (U. S. A.) and the Abingdon 

Presbytery. (Book of Order, G-4.0204, G-4.0205, G-3.0109b, G-3.0303e).) 

 

Process: 
 

Abingdon Presbytery, when it becomes aware by any means of difficulties within a 

congregation, which relate to denominational concerns or other issues, will exercise its 

responsibility to “counsel with a session concerning reported difficulties within a 

congregation,..” G-3.0303d, at the earliest possible time.   In order to fulfill its 

responsibilities to “guide… its congregations for the most effective witness to the broader 

community,” G-3.0303 Abingdon Presbytery will be a full participant with its 

congregations in related discussions of denominational issues.  With these guiding 

principles providing a foundation for discourse, the following policy and three-part 

process is established: 

 

Part One: 
 

A.  The formal process for any congregation requesting disaffiliation and dismissal 

with property to another reformed denomination in communion with the 

Presbyterian Church (U. S. A.) shall begin with the clerk of session of the 

congregation which desires disaffiliation and dismissal sending a letter to the 

stated clerk of Abingdon Presbytery expressing the session’s wish to leave the 

Presbyterian Church (U. S. A.). The clerk of session’s letter shall include the 

following four items: 1) the reasons for requesting disaffiliation and dismissal; 2) 

the signatures of the supporting members of the session/council members; 3) the 

names of the session/council members who are opposed to disaffiliation and 

dismissal, if any members are any opposed; 4) the name of particular reformed 

denomination in communion with the Presbyterian Church (U. S. A.) to which the 

session and congregation wish to be transferred. 

(Note: If the pastor/moderator of a particular congregation requesting disaffiliation 

and dismissal also desires to request dismissal or renunciation of jurisdiction of the 

Presbyterian Church (U. S. A.), the pastor/moderator must send a separate letter to 

the stated clerk of Abingdon Presbytery that expresses his or her reasons for 

seeking disaffiliation. Since the pastor/moderator is a member of the Presbytery and 

not the local church, the pastor/moderator’s renunciation of jurisdiction shall be 

dealt with through a different process.) 

 

B. Upon receipt of a written request by a particular session requesting disaffiliation 

and dismissal, the stated clerk shall notify the moderator of Presbytery and the 

chair of the Committee on Ministry that the stated clerk has received a request for 

disaffiliation and dismissal. 
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C. Upon notification of a request for disaffiliation and dismissal from a particular 

session, the Committee on Ministry shall send a presbytery response team (PRT) 

to meet with the session of the congregation requesting disaffiliation and 

dismissal. The presbytery response team (PRT) shall have seven primary 

responsibilities: 1) to inquire about the reasons for requesting disaffiliation and 

dismissal, 2) to determine if reconciliation is possible between the congregation 

and Presbytery, 3) to outline the process for disaffiliation and dismissal with 

church property as defined in this policy, 4) to explain the consequences of 

disaffiliation and dismissal with property, 5) to identify and support any members 

of the session and/or the congregation opposed to disaffiliation and dismissal, 6) 

to obtain a current and up- to-date copy of the church’s active membership roll, 

and 7) to obtain copies of both the minutes of the session and congregation for the 

past five years. 

 

D. If the Committee on Ministry’s presbytery response team (PRT) determines that a 

loyal remnant of Presbyterian Church (U. S. A.) members remains within the 

congregation, and the loyal remnant is opposed to disaffiliation, the Committee on 

Ministry shall recommend that Presbytery elect an administrative commission. 

The administrative commission shall be delegated the powers of the Presbytery to 

work with the loyal remnant of Presbyterian Church (U. S. A.) members who 

remain within the congregation. Those powers shall include: 1) that Presbytery 

recognize the loyal remnant as the true congregation and ensure that the loyal 

remnant retains all real and personal church property, 2) and that those members 

desiring disaffiliation be transferred without church property to the reformed 

denomination of their choice, provided that reformed body is in communion with 

the Presbyterian Church (U. S. A.). 

 

E. Provided that it is apparent to the Committee on Ministry’s presbytery response 

team (PRT) that reconciliation is not possible and that it is apparent that no loyal 

remnant remains within the congregation, the Committee on Ministry shall 

recommend that Presbytery elect an administrative commission. The 

administrative commission shall be delegated the powers of Presbytery to work 

with the congregation requesting disaffiliation and dismissal (Book of Order, G-

3.0109b). 

Part Two: 
 

A. Promptly after the Presbytery elects and empowers an administrative commission 

to work with a session and congregation requesting disaffiliation and dismissal, 

the administrative commission shall meet with the session and the congregation. 
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At this initial meeting, the administrative commission shall hear the reasons for 

requesting disaffiliation and dismissal, meet with all groups and factions in the 

particular congregation that wish to meet with the administrative commission, 

seek to determine if reconciliation is possible, and ascertain whether a loyal 

remnant of Presbyterian Church (U. S. A.) members remains within the 

congregation. 

 

B. After its initial meeting with the session and congregation, the administrative 

commission shall instruct the session to call a meeting of the congregation for the 

purpose of putting this question before the congregation for a vote: “Shall the 

membership of the ________ Presbyterian Church request to disaffiliate from 

the Presbyterian Church (U. S. A.) and be transferred to the ________ ?    

 

C. At this meeting of the congregation, the only questions debated shall be 

disaffiliation and transfer of the membership. Property questions shall be deferred 

for debate at a later meeting of the congregation.  

 

D. At this initial congregational meeting, both the session and the administrative 

commission shall ensure that at least 67% of the congregation’s active 

membership is present and that members of the administrative commission are 

present and have privilege of the floor. Equal time shall be given to both sides of 

the debate. 

 

E. After ample and fair debate, the congregation shall vote on the question: “Shall 

the membership of the________ Presbyterian Church request to disaffiliate 

from the Presbyterian Church (U. S. A.) and be transferred to the ________ ?” 

The vote shall be by ballot. Choices on the ballot shall be limited to “Remain 

with the PC(USA),” “Leave the PC(USA),” or “Abstain.” 

 

F. If the outcome of the vote is not unanimous and a loyal remnant of Presbyterian 

Church (U. S. A.) members remains within the congregation, the administrative 

commission shall have the following responsibilities: 1) To determine, regardless 

of percentage of membership, if the loyal remnant is the true church (Book of 

Order, G-4.0207). 2) If the administrative commission determines that the loyal 

remnant is the true church, it must determine if the loyal remnant desires to retain 

both the personal and real property of the church. 3). If the loyal remnant requests 

to retain both the personal and real property of the church, the administrative 

commission at the next called or stated meeting of Presbytery, shall make the 

following two recommendations: (A) that Presbytery recognize the loyal remnant 

as the true  congregation and ensure  that the loyal remnant retains all real and 

personal church property, (B) and that those members desiring disaffiliation be 
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transferred without church property to the reformed denomination of their choice, 

provided that reformed body is in communion with the Presbyterian Church (U. S. 

A.). 

 

G. If the vote of the congregation, however, is unanimous and the administrative 

commission determines that no loyal remnant remains within the church, then the 

administrative commission shall do the following: 1) It shall invite representatives 

of the congregation to attend the next meeting of the Abingdon Presbytery so that 

they may address Presbytery. 2) It shall inform the congregation that before the 

Presbytery may take action to dismiss the membership to another reformed 

denomination that the session must provide Presbytery, in writing from the other 

denomination, proof that the congregation shall be accepted into membership, if 

the way be clear. 3) It shall inform the congregation that if Presbytery approves 

the congregation’s request for disaffiliation that the congregation is immediately 

quitclaiming its interest in the church property, both personal and real. 4) It shall 

inform the congregation that at a later duly called congregational meeting the 

congregation may vote to request that Abingdon Presbytery dismiss it with 

property to the new denomination of membership. 5) It shall explain to the 

congregation that the Abingdon Presbytery shall seek a payment of cash from the 

congregation to compensate the Presbyterian Church (U. S. A.) for the loss of 

church property and may impose any number and nature of preconditions for 

dismissal, which may ordinarily include but need not be limited to the following 

minimum requirements: 

 

 All per capita, yearly requested Declaration of Intent, and/or Unified 

Mission Giving for the last five years shall be paid in full.  The stated 

clerk of the Presbytery will disclose the actual amount owed.   

 Any loans or other financial obligations to the presbytery or any 

Presbyterian Church (U. S. A.) related group shall be paid in full.   

 The present name of the church may not be used in the future. 

 Original copies of session minutes, congregational minutes and other 

historical documents related to the church’s life as a Presbyterian 

church (Presbyterian Church (U. S. A.) and its predecessors) will be 

turned over to the Presbytery for transmission to The Presbyterian 

Historical Foundation or other site selected by the Presbytery. 

  

H. At a called or stated meeting, Presbytery, shall hear from the following: 1) the 

members of the congregation requesting dismissal and 2) the administrative 

commission, whose report shall include: 
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 A report about whether the reformed denomination to which this 

church desires to be dismissed is in communion with the 

Presbyterian Church (U. S. A.) and whether we have met all of our 

obligations in such a dismissal (Book of Order, G-3.0301). 

 A report of how this congregation’s disaffiliation shall affect the 

mission and ministry of this Presbytery. 

 A report about whether or not the stated clerk of the presbytery has 

received written confirmation from the receiving reformed 

denomination that the congregation shall be received into 

membership, if the way be clear. 

 

I. After discussion and prayer, the Presbytery shall vote by secret written ballot on 

this question, “Shall the membership of the ________ Presbyterian Church be 

permitted to disaffiliate from the Presbyterian Church (U. S. A.) and be 

transferred to the ________ ?” 

   

J. If Presbytery approves disaffiliation of the membership, both the congregation 

and the administrative commission shall be granted permission to advance to the 

third part of this policy’s process, which is disposition of the personal and real 

church property. 

 

K. If Presbytery disapproves disaffiliation, the administrative commission shall 

assume original jurisdiction of the congregation and all real and personal church 

property. 

Part Three: 
 

A. If Presbytery approves disaffiliation and transfer of a congregation’s 

membership to a reformed denomination that is in communion with the 

Presbyterian Church (U. S. A.), the administrative commission and the session 

of the congregation shall begin discussing whether or not the congregation 

shall be dismissed with personal and real property. 

 

B. The session shall make available to the administrative commission all of the 

congregation’s financial records. The session shall disclose to the 

administrative commission all tangible and intangible property and financial 

resources held or controlled by the church.  The session shall make a full 

accounting of the church’s finances and property so that the administrative 

commission may adequately assess and consider the interest of the 

Presbyterian Church (U. S. A.) as beneficiary of the church property and 

prayerfully evaluate Presbytery’s fiduciary, missional, and spiritual strategy 

for the ministry of Jesus Christ in the particular geographical area that the 

local congregation is abandoning. Ordinarily, the following financial 

m~ÖÉ=NUR=çÑ=NVN



instruments, among others, shall be made available to the administrative 

commission for its consideration: a copy of the church’s current 

operating/general funds budget; a copy of the church’s current designated 

funds budget; copies of the church’s checking account(s) statements for the 

past five years; copies of all savings account statements for the past five years; 

endowment fund statements and similar financial records(including, but not 

limited to CD’s, mutual funds, securities, stocks, bonds, trust instruments, 

etc.);  copies of all wills and bequests that indicate the intention of  donors in 

granting  real and/or personal property to the Presbyterian Church (U. S. A.) 

through the local congregation; and copies of all deeds, leases, and documents 

which grant, record or reflect any interests in land or any mining rights, 

mineral rights, oil and gas rights or other property interests, tenancies or rights 

of ownership in surface and subsurface resources.    

 

C. The administrative commission shall also explain to the session and the 

congregation various options that may be available to the congregation 

concerning the church property with the concurrence of the Presbytery. Since 

all church property is held in trust for the benefit and mission of the 

Presbyterian Church (U. S. A.), the disaffiliated congregation in most 

instances has three options to consider concerning real church property: 1) It 

may choose to quitclaim and vacate the property. 2) It may choose to 

lease/rent the property from the Abingdon Presbytery. 3) It may compensate 

and purchase the property from the Presbytery. 

 

D. If the congregation chooses to quitclaim and vacate the church property, then 

the administrative commission at the next called or stated meeting of 

Presbytery shall make a recommendation to the Presbytery regarding what 

should be done with the vacant property. This could include starting a new 

work at the site of the former congregation or putting the property up for sale. 

 

E. If the congregation chooses to lease property from the Presbytery, the session 

and administrative commission shall work out a fair and equitable lease 

agreement. At the next called or stated meeting of Presbytery, the 

administrative commission will report the terms of the lease agreement and 

new relationship to Presbytery. The administrative commission shall also 

secure a new deed to the church property on behalf of Presbytery. The new 

deed shall declare that the property is titled solely in the name of Abingdon 

Presbytery. 

 

F. If a congregation chooses to purchase property, the administrative commission 

and the church ordinarily shall do the following: 
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 The administrative commission will authorize and secure an appraisal 

of the real property by a qualified appraiser of its choice. The 

congregation shall reimburse Presbytery for the expense of the 

appraisal. 

 Once the appraisal is received, it shall be reviewed by both the session 

and the administrative commission. This policy establishes a non-

binding, rebuttable presumption that a congregation requesting to 

disaffiliate and be dismissed with property shall compensate the 

Presbyterian Church (U. S. A.) by paying a minimum of 60% of the 

appraised value for the real church property in addition to payment(s) 

by the congregation to compensate Presbytery for the loss of tangible 

and intangible personal property held or controlled by the local 

churches.  

 The congregation and administrative commission shall ensure all per 

capita, yearly requested Declaration of Intent, and/or Unified Mission 

Giving for the last five years have been paid in full. The stated clerk of 

Presbytery will calculate the actual amount owed, which the 

congregation must pay in full.   

 The session and administrative commission shall ensure that any loans 

or other financial obligations to the Presbytery or any Presbyterian 

Church (U. S. A.) related group have been paid in full by the 

congregation.   

 The session and congregation shall ensure the name of the 

congregation is changed. 

 The session and congregation shall ensure original copies of minutes 

and other historical documents related to the church’s life as a 

Presbyterian church (Presbyterian Church (U. S. A.) and its 

predecessors) are turned over to the Presbytery for transmission to The 

Presbyterian Historical Foundation or other site selected by the 

Presbytery. A congregation is encouraged to make a copy of the 

church’s historical documents and records. 

 The session shall call a congregational meeting for the purpose of 

putting this question before the congregation: “Shall the former  

________ Presbyterian Church be dismissed to the ________ with the 

real and personal property under the following terms and conditions: 

[list terms and conditions here]?” 

 At this congregation meeting, both the session and the administrative 

commission shall ensure that at least 67% of the congregation’s active 

membership is present and that members of the administrative 
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commission are present and have privilege of the floor. Equal time 

shall be given to both sides of the debate. 

 The vote on the question of real and personal property, along with the 

terms and conditions, shall be by written ballot. The choices on the 

ballot shall be:  “Yes,” “No,” or “Abstain.” 

 

 

G. If a majority of the congregation votes “no” to the terms and conditions for 

the disaffiliated congregation to be dismissed with real and personal property 

to a reformed denomination in communion with the Presbyterian Church (U. 

S. A.), the administrative commission shall immediately report this action to 

the stated clerk and the moderator of the Presbytery. The congregation’s 

decision shall also be reported at the next meeting of Presbytery, along with 

any recommendations from the administrative commission. 

 

H. At this point, Presbytery may instruct the administrative commission to enter 

into further negotiation with the disaffiliated congregation to determine if an 

agreement for compensation of the loss to Presbytery of the real and personal 

property may be reached.  Alternatively, Presbytery may instruct the 

administrative commission to take control of the real and personal property 

and file suit against the disaffiliated congregation on the grounds that, among 

other reasons, the congregation is using church property in a manner contrary 

to the Constitution of the Presbyterian Church (U. S. A.)  (Book of Order, G-

4.0204 and G-4.0205). 

 

I. If the majority of the congregation votes “Yes” to the terms and conditions set 

by the administrative commission for the disaffiliated congregation to be 

dismissed with real and personal property to a reformed denomination in 

communion with the Presbyterian Church (U. S. A.), the administrative 

commission shall report this action at the next meeting of the Abingdon 

Presbytery, which may either be a called meeting or a stated meeting, along 

with any recommendations. 

 

J. At its meeting, the Presbytery will act on the following question by written 

ballot: “Shall the former  ________ Presbyterian Church be dismissed to 

the ________ with the real and personal property under the following 

terms and conditions: [list terms and conditions here]?” The choices to be 

considered by the presbytery on the ballot are: “Yes,” “No,” or “Abstain.” 

(Book of Order, G-4.0207). 
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K. If Presbytery in its consideration of the administrative commission’s 

recommendation votes “No,” Presbytery may instruct the administrative 

commission to enter into further negotiations with the disaffiliated 

congregation to determine if an agreement for the compensation of the real 

and personal property that better reflects the Presbytery’s fiduciary, missional, 

and spiritual needs may be reached.  Alternatively, Presbytery may instruct 

the administrative commission to take control of the real and personal 

property and to file suit against the disaffiliated congregation, on the grounds 

that, among other reasons, the congregation is using church property in a 

manner contrary to the Constitution of the Presbyterian Church (U. S. A.)  

(Book of Order, G-4.0204 and G-4.0205). 

 

L. If Presbytery in its consideration of the administrative commission’s 

recommendation votes “Yes,” Presbytery  may instruct the administrative 

commission and the trustees of Abingdon Presbytery to direct  Presbytery’s 

attorney to draft appropriate settlement documents, including a quitclaim 

deed, and fix  a closing date for execution of those documents and payment to  

Presbytery for the real and personal property in issue. 

 

M. The closing date is expected to take place within 45 days of the meeting of 

Presbytery to approve the dismissal of the congregation with church property 

to the reformed denomination in communion with the Presbyterian Church (U. 

S. A.). 

  

N. At the time of closing, the disaffiliated and dismissed congregation shall 

provide Presbytery with two certified cashier’s checks: one  to compensate 

Presbytery for the loss of  real and personal property and the other for the 

reimbursement all attorneys’ fees and expenses associated with  closing and 

settlement. Once the parties sign all settlement documents and Presbytery is 

compensated for the church property, Presbytery’s attorney shall record deeds 

or other documents with the appropriate circuit court of Virginia and take any 

other steps necessary to complete the settlement.  

 

Wavier or Deviation by Presbytery: 
 

Presbytery retains the absolute discretion and authority to waive or deviate from any 

terms, conditions and procedures set forth in this Policy for Churches Requesting 

Disaffiliation and Dismissal with Property to Another Reformed Denomination in 

Communion with the Presbyterian Church (U. S. A.). 
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Conclusion: 
 

The intent in any dispute within the life of the Church is to achieve reconciliation.  To 

that end, we wish to make clear our intention to continue to seek that goal and to assure 

any congregation which should disaffiliate from us of our continuing prayers for them 

and a willingness to welcome them back to that part of God’s family known as the 

Presbyterian Church (USA). 
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Abingdon Presbytery 
Committee on Ministry (COM) Handbook 

Protocol 
 

1. The COM Handbook shall reside on the Abingdon 
Presbytery website in a read-only format. 

2. Any changes, additions, subtractions or modifications 
to the handbook will be administered by the 
Presbytery’s office according to the following: 
o Any changes, additions, subtractions or 

modifications to the handbook must be approved 
by the COM. 

o Notification of approved changes will be 
communicated to the Presbytery’s administrator 
for incorporation into the website handbook 
document. 

o A log of approved changes will be kept at the 
Presbytery office by the administrator. It will 
contain a brief summary of each approved 
change, the date of approval and the signature of 
the chair of the COM verifying approval. 

o Anyone with access to the website will have 
read-only access to the COM handbook. 

o The Presbytery office administrator will have 
control over search capabilities such as key 
words, subjects, chapters, etc. 

o The handbook will be reviewed annually by the 
COM or a select subcommittee as appointed by 
the COM chair. 
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